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Abstract

Our youth of today look at the educational system and ask, "Why?" They look at the values of their parents and say, "That's not for me!" They laugh at the political machinery, see how environmental and social concerns are few, and say, "Nothing is working." They live with hopelessness in a love-starved world and feel, "What's the use?"  So begins the life of abuse in all its ugly forms. 

Warehousing of youths within the social systems, which happens today whether intended or not, only continues this disempowerment. They take it out on themselves without knowing what they are doing or why, causing social issues of near epidemic proportions in our burgeoning cities and an overload for our courts, educational institutions, social service systems, and treatment facilities. Rural areas are experiencing a growing problem as well. Can we find collective answers and implement solutions? We believe so.

Visionary insights and perspectives lead to paradigm changes in society. Currently, the situation regarding at-risk youth is cumbersome and oblique in regards to understanding the ‘big picture’ and the solutions necessary to empower change in our youth. As a society, we are failing our young people miserably. Recidivism within the youth correctional and social service programs, evidenced by the high concern of State and Federal officials and educators across the nation, needs our collective attention now. We need a program that synergizes available resources and rallies the public spirit toward a new approach to empowering change within the disenfranchised youth caught in the cycles of rebellion and rejection. We can start with at-hope youth instead.
Experience and research has shown that three critical components: a charter school, residential treatment center, and community technology center can indeed work as one, which can profoundly affect youth in positive directions. Spectrum Academy, as a learning organization, uses a holistic systems approach toward education, treatment programs, and community engagement. Spectrum Academy’s programs meet the emotional and intellectual needs of the youth, which allows the person to grow and the student to learn while understanding the value of their education. 

The need for implementation of a better approach is obvious to those within the juvenile correctional and treatment systems. This business plan details a high-level framework and action plan that takes initiative using proven processes. The inclusion of a data center for e-curriculum storage, subscription, and web hosting services creates an additional revenue stream while providing computer training opportunities for the students and community. The students can develop web-businesses as well. Spectrum Academy is ingenious, innovative, and timely for our youth, providing an environment and leadership team that facilitate transformational educational and living experiences that truly empower the future leadership of our communities. 

Do we want to continue refusing to learn from our children? Our team has a unique combination of skill sets that allows us to utilize our learning in order to develop processes and programs that fit the unique situations of each young person that enters our environment. We can get results with your help and support.

Namaste,

Bruce ‘Zen’ Benefiel, MBA, MAOM

Robin J. Engel, BAEd, MAOM
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Spectrum Academy Business Plan

Executive Summary
Summary of Situational Analysis

Only 48% of Arizona youths detained by police last year were enrolled in school. (Juvenile Processed, 2003) “In 1990, minority youth were likely to have less favorable outcomes than Anglo youth that commit comparable offenses. In 2000, using reported data and a comprehensive qualitative process - where key stakeholders were interviewed and focus group sessions were held with individuals actively involved in the juvenile justice system - there is substantive agreement that minority youth are still over-represented when compared to their Anglo counterparts for comparable offenses.” (Commission, 2002)

Peer-community facilitators, as change agents, are rare in the development of alternative solutions to this growing problem: disenfranchised youth. Spectrum Academy is a potent answer to the current crisis facing our educational and juvenile systems today. It is a combination of a youth residential treatment center (RTC), charter school, and community technology center (CTC). This concept encompasses the value of education as emotional rips repair, because an emotionally unavailable youth cannot learn effectively. The community technology center promotes positive social interaction while facilitating the delivery of inexpensive e-curriculum to its patrons and to the vast array of charter schools that are struggling with the high costs of state-of-the-art education.

It seems our very survival, according to the analysis of socio-economic systems, depends on consumerism, cultural genocide, and environmental destruction for the sake of fossil fuels, fast foods, and corporate profits. This behavior affects our children immensely as they see no ‘common sense’ in our survival living styles. The old formulas simply do not work anymore; students are dull and listless in the classrooms, yet need healthy rites of passage. Emotionally and intellectually disenfranchised youth internalize their anger and act out in unprecedented violence toward self and others. Traditional education has not addressed the growing emotional and intellectual needs of our children; the connectedness of mind, body, and spirit. Currently, the situation regarding at-risk youth is cumbersome and oblique in regards to understanding the ‘big picture’ and the solutions necessary to empower our youth. A new myth is in process of creation and you can participate right now, today. Are you ready?

Opportunity Summary

Ted and Nancy Faust Sizer wrote in their book, The Students are Watching, “A student’s hope and sense of agency is often dependent on her [his] sense that there is something that she [he] can do which is valued by others”. Spectrum Academy’s unique program offers students structure to find success in new experiences and provide valuable work opportunities, reflecting increased personal value and self-esteem. Nurturing the individual is an important part of this plan. The disciplined structure provided some latitude and offered students the guidance to learn how to make positive choices in their lives.

Vision: Spectrum Academy, a proactive and progressive holistic educational environment, identifies and addresses the changing developmental and personal needs of challenged youths, empowering transformational change toward self-awareness and community participation. 

Holistic education is concerned with the growth of every person's intellectual, emotional, social, physical, artistic, creative and spiritual potentials. We are unique as a leader in the research, design, and implementation of holistic education using state-of-the-art technologies. Our collaborative alliances and partnerships with industry leaders bridge 21st Century learners with 21st Century technology and our emerging global culture.

Mission: Provide an alternative state-of-the-art holistic educational and living environment for youth 14 - 21 using peer-community development protocols and transformative processes, supportive of the community socio-economic structure, resulting in habilitated and productive young adults who contribute to society. 

We believe our first responsibility is to prepare the students to meet the challenges of the rapidly changing world around them. A holistic strategy in a peer-based community atmosphere facilitates students to perceive and understand the various contexts that shape and give meaning to life. Introducing students to a holistic view of the planet, life on Earth, the emerging world community, and the students’ interdependence demonstrates best practices of systems thinking. The environment and staff will nurture the development of emotional and multiple intelligences empowering each student’s personal growth. Engaging systems thinking requires student involvement in the research and design of their educational process, which creates ownership of learning. A collaborative approach toward problem solving develops critical interpersonal skills. Emerging technologies and their integration into our curriculum provide the students with real-time real-world experiences that prepare them for entering post-secondary life.

Imagine a fully integrated approach to inspiring and challenging our youth of today... aware of our problems and quickly focusing on creative solutions that empower balanced choice. Empowered adults now can empower our youth. The human race has entered a new era, an evolution in educational and social methodologies. Visionary perspectives lead to paradigm changes in society. Our world faces critical situations in developing our future society. Humanity is ripe for change. Primary areas of concern are commerce, education, administration of resources, and intense exploration into the depths of what keeps us afraid, angry, ignorant and immobile. Youth then have the opportunity to stumbling blocks into stepping stones.
Key Recommendations

Facilitate the development of this environment: a combination of a youth residential treatment center (RTC), charter school, and community technology center (CTC). Experience and research have shown that these three areas can indeed work as one, which is what we intend to demonstrate through the creation of such an environment. We call this environment Spectrum Academy. Long-term sustainability is attainable through the use of the CTC as an e-commerce data center with subscription-based services, from e-curriculum to web-hosting. The approximate start-up cost of the three-phased project approaches $3 million. Investor dollars’ return begins in year 3, with a 15% ROI achieved by year 15.
A healthy life includes several areas of mastery, which most adults still have difficulty achieving in their daily living and working experience. Youth today have an even more demanding scenario as the world around them is changing rapidly. These basic areas of focus include Work; Intellect; Life Planning; Fulfillment; Recreation; Motivations; Health; and Relationships. Spectrum Academy, a 501 (c) (3) educational corporation, has determined that the synergy of the residential treatment center, charter school, and community technology center is what will determine a successful endeavor as the process and programs develop through best practices of pedagogy and management philosophy.

Key Financial Start-up Assumptions 

Charter School

 



 





Start up – 







  $300,000


Annual Budget – 
 


         

           $1,200,000 

Community Technology Center – e-Curriculum Data Center


CTC/Data Center start up –





$1,900,000


Annual Budget – 






$1,100,000


Residential Treatment Center 








Start up – 







     $71,000


20-bed annual budget – 


         

            $1,854,000

Forecasted Operational and Financial Results

· 150 students- charter school is financially operational beginning the third year.

· Forecasted CTC/Data Center business unit reaches break-even in 6th month of the second year.
· Forecasted budget for the residential treatment center @ 40 beds to be $2.2 million.
Invitation

Imagine a fully integrated approach to inspiring and challenging our youth of today... aware of our problems and quickly focusing on creative solutions. The human race has entered a new era, a revolution in educational and treatment methodologies. We are unveiling the embryo of an integrated master plan that could solve our educational and behavioral difficulties- unifying youth and adults while building individual and community respect.

We need solutions to bridge concepts and creators, chaotic experiences with order and structure. Chaos is only the beginning of the process of establishing natural order. Conflict, used wisely, evolves into harmony. 

Rehabilitation of undesirable behavior patterns is also a key issue in our society today, even though Webster's contains no mention of 'habilitation.' This kind of environment can facilitate behavioral modifications through programs involving wards of the court, group home populations, and low security risk inmates as a start. There will be plenty of 'jobs' within the facility to offer paths to successful rehabilitation and rejuvenation of productive life management, whereas our current social and penal systems do not really offer such remedies.

Can we acknowledge that we have been going in the wrong direction? Better yet, can we accept that we have done the best we could with limited information and resources and now have better information and greater resources to affect positive change? Spectrum Academy offers solutions today that will change the patterns of problems of today by offering habilitating healthy habits for tomorrow. Please join us in this endeavor to empower our youth, now and for future generations.
Situational Analysis

In our world today, children suffer. Across Arizona and America, the suffering continues and the complexity of the issues rise exponentially as the global village expands. Educational systems, family environments and welfare agencies, no longer nurture the creative spark in our children; the love and care every child deserves and needs. Children who overcame the myriad of abusive scenarios are teaching others, both young and old, of the necessity to love and be loved. Many youth are caught in a frustrating correctional system that is challenged to reduce recidivism. Repairing emotional rips and tears in the family unit, if there is one, challenges yet another overburdened system. The survivors are doing a fantastic job in nurturing those they can, sharing volumes of experience, harvesting their past and showing the rest of us the path to a new approach, which shares accountability and responsibility. A nurturing environment that provides emotional and intellectual freedom to respond and grow personally and socially demonstrates a caregiver community’s love.

Anyone who works with at-risk youth understands that much more can be done toward addressing his or her needs. In the U.S. alone, many are warehoused in group homes with little or no opportunity to develop the necessary life skills to survive and thrive in today's world. Job markets are shifting faster than academic programs can keep up. Rather than create environments that nurture multiple and emotional intelligences, we drug our youth into submission and wonder why they choose to self-medicate and defy the 'system' that holds them captive. Adaptive systems and 'wrap-around' models in social services still only address the problems and symptoms of this decay in moral servitude. Peer-community facilitators, as change agents, are few and far between in the development of alternative solutions to this growing problem. Developing a model community that demonstrates integrated solutions seems to be in order. 
Strategic Objectives
Innovative Community and Student Support
Spectrum Academy involves recurring themes throughout successful educational and youth programs, which are intensive family involvement; peer mentorship; intensive psychological treatment that includes all aspects of their lives; the use of animals as metaphor and therapy; a return to nature; stringent structure; individualized programs; and the instruction of new coping and living strategies. Habilitation of our youth is a priority at Spectrum Academy. Developing a peer-based community that reduces recidivism through effective education of conflict resolution applied to individual and group environments is one of our primary goals. Addressing enrollment issues is a primary focus. According to Arizona Department of Juvenile Corrections, fifty-five percent of all youths detained by police in Maricopa County were not enrolled in school. Distance learning programs can only be implemented after a full year of enrollment in recognized institution, which would then provide alternatives for work/study opportunities while continuing toward a diploma.

Strategic Goals 

· To provide a measurably effective and appropriate public college preparatory and holistic life skills education to a diverse group of students.

· To define and achieve long term organizational sustainability.
Key components and strategy objectives see Appendices: Strategic Goals and Objectives.
Keys to Success

Function

The function of holistic education within the community exemplifies the systems approach in business, education, and community. The cohesive and comprehensive approach integrates the current and future needs of our developing local and global communities. It is the total immersion of the student in their environment, utilizing best practices of educational processes, and connecting real-world exploration that prepares students with critical thinking, problem-solving, and entrepreneurial skills to meet life’s callings. Ultimately we all seek some joy of living; enjoyment of life. Mihaly Csikszentmihalyi’s research identifies some interesting details that not only acknowledge the obvious; they reveal potential structure for creating environments that illicit personal and professional growth, which is so necessary for the future of students and their success in life.

“As our studies have suggested, the phenomenology of enjoyment has eight major components. When people reflect on how it feels when their experience is most positive, they mention at least one, and often all of the following. First, the experience usually occurs when we confront tasks we have a chance of completing. Second, we must be able to concentrate on what we are doing. Third and fourth, the concentration is usually possible because the task undertaken has clear goals and provides immediate feedback. Fifth, one acts with a deep but effortless involvement that removes from awareness the worries and frustrations of everyday life. Sixth, enjoyable experiences allow people to exercise a sense of control over their actions. Seventh, concern for the self disappears, yet paradoxically the sense of self emerges stronger after the flow experience is over. Finally, the sense of the duration of time is altered; hours pass by in minutes, and minutes can stretch out to seem like hours. The combination of all these elements causes a sense of deep enjoyment that is so rewarding people feel that expending a great deal of energy is worthwhile simply to be able to feel it.” (Flow, 1990)

Given these factors and the capacity to meet them in an educational environment, we feel that not only will the students have the opportunity to experience success academically; the community, of which the school is a part, will experience success in real-world models as they develop their future vision, engage their peers, and extend their influence into society. The inclusion of a percentage of disenfranchised youth in the school population effectively cleans the fish tank instead of just wiping off the fish. The results are empowered youth who make positive choices and provide leadership for their peers. 

Holistic education means that the organization itself has to be aware and functional within the realms of mind, body, and spirit. On a pragmatic level, this means that we consider the ‘total system’ of a human being in process of development. Gardner found that there are multiple intelligences at work in the learning system of a student. Goleman brought emotional intelligences to our awareness. Others, like Steiner and Montessori, have attempted to address these intelligences in their own ways, whether acknowledging them outright or just by knowing there is a ‘better’ way to prepare youth for the journey of life. Csikszentmihalyi, Covey, Drucker, DeBono, Peters, and Senge are all pointing toward personal and organizational transformation through understanding the connectedness of people and process. Systems-thinking is a core competency of that kind of organization. The ‘systems’ approach here is to identify and nurture the natural skill sets of the individual in order for them to find their natural order and place within the collective, evidencing and exampling a holistic lifestyle that affects positive change.

Traditional structure found in both business and education is hedging the idea of initiative and innovation through understanding the need for collaborative alliances – cooperation instead of competition. Edward DeBono clearly addresses this concept below:

“At any moment our thinking is shaped by a number of factors. Sometimes we are aware of these factors and sometimes they are so much in the background that they exert their powerful influence in a hidden way. We can challenge these shaping factors just as we challenge existing methods, concepts, or ideas. But in this case we are not challenging something that already exists. We are challenging the factors and pressures that lead us to think in a certain way.” (Serious Creativity, 1992)


Leading innovative peer-community student programs and services:

· Problem-solving and reasoning skills: Children who think that there are only two ways to solve problems--fight or give-up--are more likely to become either perpetrators or victims of violence. Children's ability to reason well can give them a wider variety of options than just fighting or running. Children who are more proficient at generating and evaluating options in academic and social settings are less likely to choose violent ways of solving conflicts and promote the same behavior tendencies in others.

· Social capacities: These skills, attitudes, and dispositions include development of empathy, effective communication, humor, and attachment to positive, non-violent individuals or groups. Understanding another person's point of view and having concern for other persons can help students generate a wider variety of options--some of which may be mutually acceptable. Students must be able both to listen with understanding and to be understood. The ability to laugh and create moments where others, too, feel more light-hearted can often become one of the most successful options to reducing violent responses. Humor can also enable someone not to immediately take things too personally. The ability to be a friend and have friends can create a stronger desire to find non-violent ways of solving conflicts. 

· A productive sense of purpose, independence, and power: Children who are more likely to turn to violence have no hope in the future. Conversely, children who believe they can control their lives and want to direct their lives in positive and productive ways are more likely to seek non-violent means to resolve conflict. 


Peer mediation programs: 

· Teach students to view conflict as a natural part of life 

· Teach students to solve their own problems 

· Improve communication, critical thinking and negotiation skills 

· Reduce the time teachers and administrators spend on discipline 

· Reduce the number of detentions and suspensions 

· Promote intercultural understanding 

· Foster a climate within the school that is conducive to learning 

Initial assessments of students/clients in:

· Aptitude and Ability



· Multiple Intelligences

· Emotional Intelligences

· Learning Styles

· Holistic Understanding

· Special Needs

· Systems Thinking Awareness

SWOTT Analysis

Strengths:

Advantages of Spectrum Academy’s Proposition

· Visionary Systems-Thinking Approach

· Youth Preparedness for Life/Work

· Higher Functional Employees

· Choice of Continuing Education

· Capable Citizenry for Change

· Higher Participation in Community

Capabilities
· Meet academic and emotional needs of youth

· Attract leading-edge educators and staff

· Develop effective programs to market

· Funding and grant sources accessible

Competitive Advantages

· Provide academic/behavioral services in one location

· Maximizes Federal and State funding for each area

· Addresses youth inside their scope of understanding

· Innovative programs with flexible parameters

Unique Selling Point – Innovative Aspects

· Integrates three compatible entities  - School/RTC/CTC

· Holistic education addresses mind/body/spirit connections

· Spectrum Academy begins with understanding youth needs

· Engages academic and behavioral challenges in familiar environments

Experience, Knowledge & Data

· Combined 20 years in Education

· Masters-level Business Degrees

· Prior experience educating/working with disenfranchised youth

· Researched statistical data from ADJC, ADE, and Best Practices

Cultural, Attitudinal, Behavioral

· Creates unity in diversity

· Recognizes systems-approach to life/living

· Provides positive foundation for youth rites of passage

· Utilizes peer-community and mediation protocols

Processes, Systems, IT

· Utilizes process analysis and implementation

· Integrated systems-thinking throughout Spectrum Academy

· Incorporates 21st Century Technology applications

Weaknesses:

· “New” concept subject to old paradigm thinking

· Start-up with no history, hence no track record

· No partnerships to date

· No accreditations or licensing

· No start-up capital or funding

· Core team only partially assembled

Opportunities:

· Unique Selling Proposition: 

· Integrated Approach using Holistic Education

· Inclusion/Wrap-Around Model

· Academic/Behavioral Consistency

· Assisted Learning w/Technology

· Rising concern for disenfranchised youth

· Foster care and group home shortage with built-in placement population

· Alternative programs for behavioral/correctional needs

· Information and research capacity for future developments

· Create business and community partnerships

· Community integrated programs and business w/CTC

· Technology Development and Implementation

Threats:

· Resistance/lack of referrals from behavioral and correctional arenas

· Lack of support from district/community schools

· Competition from private institutions/charter schools

· High burn-out rates with disenfranchised youth workers

· Continued budget cuts at Federal and State levels

· Lack of parental and community support

Trends:

· The Lines of Prescribed Attendance Areas Will Blur

· Schools Will Be Smaller and More Neighborhood Oriented

· There Will Be Fewer Students Per Class

· Technology Will Dominate Instructional Delivery

· The Typical Spaces Thought to Constitute a School May Change

· Students and Teachers Will Be Organized Differently

· Students Will Spend More Time in School

· Instructional Materials Will Evolve

· Grade Configurations Will Change

Company Background

Company Ownership

Spectrum Academy is an educational branch of Be The Dream, in the process of filing non-profit 501 (c) (3) registered educational and philanthropic corporation in the State of Arizona. The Co-Directors of Be The Dream reside in the Town of Gilbert. Spectrum Academy will include the staff and teachers as owners and stakeholders within the first few years of operation. Collective ownership is yet another facet of the holistic system approach.

Start-up Plan (US Charter Schools Model)

I. Exploration: Surveying the Scene and Laying the Groundwork

a. Investigate State Laws and Policies
b. Review Chartering Agency Policies
c. Assemble a Core Founding Group and Access Experts
d. Design a Comprehensive School Plan
II. Application: Drafting, Presenting, and Getting the Charter Approved

a. Drafting the Charter
b. Key Components of a Strong Charter Application
c. Sample Charters
d. Presenting and Getting the Charter Approved
III. Pre-Operations: Getting Ready

a. Develop a detailed plan and timeline
b. Develop formal operating agreements
c. Establish the formal organization
d. Recruit and admit students; recruit and hire staff
e. Formalize the instructional program
f. Secure facility and support services
IV. Operations: Opening the Doors, Troubleshooting, and Making Improvements
a. Formally open the doors and celebrate the commencement of the school
b. Identify and address unforeseen glitches and constraints
c. Transition the school's governance structure
d. Establish or formalize relationships
e. Refine curriculum and instruction
f. Collect and interpret student performance and achievement data
First Level WBS Network Diagram
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Second and Third Level Network Diagrams in Appendices: Second & Third Level WBS
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Key Products and Services

Locations and Facilities

Initial development of Spectrum Academy will be in the Gilbert/Chandler, Arizona area. A specific location has not been determined, although options are being considered. The ideal location would have some existing structures for initial classrooms and administrative activity with suitable acreage (150-200) for development and expansion.

Description

Qualities and Dimensions of Effective Youth Education

Effective youth education responds to the real lives, needs and interests of youth. 

· Youth feel like they matter. 

· Holistic education is innovative and dynamic. 

· There is not one model – in this environment there is a relational pattern of knowing youth; innovating and changing in order to be responsive. 

Hospitality and relationship building are foundational to effective youth education. 

· Young people are welcomed and accepted. 

· Extending personal invitations, providing warm groups is intentional and ongoing. 

· Web of relationships: youth with youth, youth with adults, business community with youth, youth in their families. 

Effective youth education has a variety of ways for youth to be involved. 

· Boundaries between programs are permeable. 

· Holistic education is multifaceted. 

· There are variety of levels of participation among youth and their families. 

In effective education, youth are active in making positive changes happen (youth are not passive receivers of learning.) 

· Youth have ownership of their education efforts. 

· Youth share leadership in programs and visioning. 

· Youth relate and share their success with their peers. 

· Leading programs help youth grow in their own empowerment and self-esteem. 

Specific Programs / Components 

Holistic Education Formation
Education with adolescents most often begins with real life issues and connects learning to life. Learning formation is at the heart of youth education. To be effective and engaging with youth, learning formation has these qualities: 

· Facilitated by open-minded, authentic, passion-filled adults 

· Engages youths’ energies toward inclusion rather than exclusion

· Includes community building, peer and social

· Includes peer sharing, empowerment and leadership

· Includes animal care and gardening/landscaping 

· Teaches about personal identity and relation to the world

· Seizes teachable moments as the most precious commodity

· Is experiential, active and innovative in the rapid-change environments

· Doesn’t feel like school – doesn’t lecture or have too much focus on textbooks. 

Community Service

The experience of service helps youth grow in compassion and understanding. An effective method of engaging youth in community service is educational reflection – connecting acts of service to learning, peer-community social teachings and everyday life. These experiences: 

· Change their perspective 

· Broaden their awareness 

· Create empathy 

· Help youth feel valuable 

· Make life real – hands on and heart-centered 

· Form community 

Leadership

Youth have a different way of expressing understanding within daily living – it is more sensual. Youth’s expression of connecting school-to-living in daily life needs incorporation into the celebration of success. Music and wholesome activities are important for youth to engage in their experience. The involvement of youth in community service brings tremendous value to the community – providing energy, skill and powerful presence. For the young people it builds confidence, self-esteem, and helps them develop life goals. (See Peer Circles in Appendices)

Mentor Programs

While the professional and popular literature is fairly consistent about a definition of mentoring, for the purposes of these program listings, we conclude that formal mentorship has the following characteristics: 

· a deliberate, conscious, voluntary relationship that may or may not have a specific time limit; 

· that is sanctioned or supported by the corporation, organization, or association (by time, acknowledgement of supervisors or administrators, or is in alignment with the mission or vision of the organization); 

· that occurs between an experienced, employed, or retired person (the mentor) and one or more other persons (the partners); 

· and typically takes place between members of an organization, corporation, or association, or between members of such entities and individuals external to or temporarily associated with such entities; 

· who are generally not in a direct, hierarchical or supervisory chain-of-command; 

· where the outcome of the relationship is expected to benefit all parties in the relationship (albeit at different times) for personal growth, career development, lifestyle enhancement, spiritual fulfillment, goal achievement, and other areas mutually designated by the mentor and partner; 

· with benefit to the community within which the mentoring takes place; 

· and such activities taking place on a one-to-one, small group, or by electronic or telecommunication means; and 

· typically focused on interpersonal support, guidance, mutual exchange, sharing of wisdom, coaching, and role modeling. 

Extended Trips

Trips, camps, conferences and regional events are important because they: 

· Help youth feel pride and enthusiasm in their transformation 

· Build community among youth 

· Build community between youth and adults 

· Create opportunities for leadership 

· Amaze young people by connecting them with large numbers of other youths in the community. 

Retreats

Youth retreats have a unique ability to touch the hearts of young people, build communities of service, help youth to grow closer to their own inner fortitude and draw youth back into active involvement in life. Retreats change the lives of young people. Studies have shown:

· Youth mentioned the life changing impact. 

· Adult leaders frequently mentioned some aspect of peer community/leadership. 

· Staff recognize profound positive changes in youth.  

Educational Assessments

Linking assessment to instruction - embedding it in the process of learning - is critical to full implementation of new science standards. To allow students to construct learning in the classroom through authentic experiences, assessment must be: 

· Open-ended, allowing for discussion and revision of new understanding. 

· Tolerant of divergent thinking and promote the notion of no "one right answer." 

· Presented in alternative modes, not just written responses to limiting questions. 

· Designed to foster analysis, comparison, generalization, prediction, and modification. 

· Capable of promoting collaboration and team effort in demonstration of competence. 

· Ongoing and cumulative, showing growth over time. (NCREL, 2003)

Design of the Assessment Process 

· Student, faculty, and administrative goals and objectives to improve student academic achievement 

· Statements about how much responsibility the faculty have for the design and implementation of the assessment plan 

· Role of faculty development and training in assessment 

· How to utilize faculty expertise in the assessment process 

· Program reviews for academic departments 

· How the school can use students, faculty, and administrators in its multiple measures 

· Role of administrators in the areas of budgeting, resource allocation, and time management for the assessment plan 

Competitive Comparison

“A spiritualized education would seek to open the mind, warm the heart and awaken the spirit of each student. It would provide opportunities for students to be creative, contemplative, and imaginative. It would allow time to tell old and new stories of heroes, ideals and transformation. It would encourage students to go deep, into themselves, into nature, and into human affairs. It would value service to others and the planet.” (Spirituality, April 14, 2003)

Research has determined that there are few, if any, that apply the complete concept of Spectrum Academy. Several residential programs include elements of holistic education, peer-mediation/community, and/or community technology centers. Spectrum Academy is a Vision of Value for empowering disenfranchised youth caught in the throws of insolence and maturation. A full comparison on Spectrum Academy’s competition would take substantially more research and recommended as part of further development.

Sales Literature 
Marketing is through presentations and web-based activity with few exceptions. Promotional materials are not complete at this time. Points addressed in marketing campaign include:

· Active student, parent, community and teacher participation in debate and decision-making are essential to strengthening public education.  

· Society reinforces public education's importance in a democracy by publicly governing schools, in addition to publicly financing them. Rather than diminishing parents' responsibility for their children, this underlines the collective responsibility for everyone's children.  

· Improving the quality of, and access to, education must drive the agenda for educational reform, rather than fiscal restraint or ideological conviction.  

· The public education system currently makes available, and is committed to continuing to offer, a variety of program options to meet the diverse needs of all students.  

· A publicly funded, democratically governed system of education with a mandate to provide quality education for all children should not be undermined by charter schools.  

· True choice in education must enhance educational equity, making pedagogically-sound choices equally available to all. 

High impact PowerPoint presentations featuring current statistics on youth recidivism, enrollment rates, program successes, and Spectrum Academy features and benefits will be used to garner initial investments and support from the community. These presentations will also be used to address State and County officials to gain their buy-in of program compatibility and potential success.

Sourcing and Distribution Channels

Technology

21st Century learners need 21st Century technology at their fingertips, including:

· State-of-the-art computers and LAN

· Updateable e-curriculum supplemented learning

· Multiple intelligence learning centers

· Emotional intelligence development

· Multi-media studio – computer-based 

· Ergonomic classrooms w/special needs inclusion

· Core subject state-of-the-art lab materials

· State-of-the-art machinery for vocational programs

Supply Chain Management

The supply chain management philosophy applied to the school environment would call for the integration of customer and company, student and school, parent/partner and community. Practical applications of research bring the cross-functional teams together to share information, materials, and resources that empower the school’s compliance with its mission. The vision of the founders includes the incorporation of supply chain management applied to creating collaborative alliances, which also includes the research and development of resources. The Advisory Council and Board of Directors are utilized for contacts and resources to help establish relationships that can benefit from research provided by the school through its students and staff.
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Future Products

Community Technology Center/e-Curriculum Delivery

“Long distance learning has taken on a important role in developing countries like Brazil, where the vast territory and large population requires the use of powerful tools capable of offering quality education courses, from entry level post-secondary studies to masters and doctor degrees. The rising demand for such education courses has provoked the need for developing collaborative alliances between academic institutions and clients.” (Azevedo, et al, 1999) 

The delivery of curriculum through electronic means is a growing trend in America. Developing a Community Technology Center (CTC) with data center capacity to compile and deliver e-curriculum serves the community of residence allowing businesses, home-schoolers, and public and private schools across the nation low cost access to state-of-the-art curriculum. 21st Century Technology Educational Centers program currently offered by the U.S. Department of Education.

Future Development

Contracted curriculum packages (bundled or stand-alone) will offer educational programs at greatly reduced costs, increasing access to low-income areas. This increases opportunity for teacher-developed curricula and making it available to large numbers and remunerate the creators in the process. Community Technology Centers, developed as partnerships with schools, provide additional capacity for adult education programs for acquiring a GED or college credits toward degree programs. Community-based educational programs empower community leaders and members to effectively develop and manage community affairs. Access to social services electronic programs increases quality of life for low-income community members.

CTC Opportunities

Charter schools that choose to work together, sharing site licenses, can reduce curriculum expenses while increasing teacher effectiveness, which means more time with the students and easier lesson planning. Students can also choose to use the distance learning programs through the CTC after completion of a year of in-house schooling. Web hosting services, along with e-mail, provide schools greater exposure with less cost. Internet content filters installed on-site keeps clean content delivery for students and teachers. Communities benefit through reduced costs, greater accessibility of Internet or Web-related services, while building capacity in the development of the network of organizations and service to the community. (see Appendices – CTC Cash Flow Projection – Year 1)
Youth Residential Treatment Facility (RTC)

At-risk students are often wards of the court and/or in behavioral/correctional programs. Additional funding sources are available through RTC development and utilized in the overall educational programs offered by Spectrum Academy. A peer-based community wrap-around model, including support systems of family, friends, teachers, therapists, probation officers, etc. is currently a goal established with the partnership of the Arizona Juvenile Corrections Department and Value Options as service provider. Recidivism decreases dramatically through peer-based programs that empower leadership development. (see Appendices – RTC Start-up )

Market Analysis

Market Segmentation

The Town of Gilbert, Arizona is the initial site development location. Gilbert is the eighth largest city in Arizona with a 10-year 265% increase in population. The Per Capita income was $24,792 in 2000 with a near 80% Caucasian population. Service area will include Maricopa County as program expands.
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Target Market

Market Needs

· Holistic education

· Special needs programs

· College prep

· Life skills

· Technology-driven 

· Peer-community

· ESL inclusion

· Home schooling

Educational Trends

There are 116,910 public and private schools with K-12 students in the United States alone, of which 89,508 are public. Virtually every public school is now connected to the Internet. In the US alone, there are over 52 million K-12 school students and 4.2 million K-12 teachers. USD 351 billion was expended on K-12 education in 1999 with an additional USD 232 billion spent on post secondary education, not including vocational, specialty and professional development training. (Source: National Center for Education Statistics) It is estimated that schools write 25 million purchase orders in a year at a cost of between USD 100 and USD 150 above the actual cost of the product for each requisition. (Source: Lamar Alexander, CEO of Simplexis.com, February 1, 2000). 
Ten Educational Trends Shaping School Planning and Design

· The Lines of Prescribed Attendance Areas Will Blur

· Schools Will Be Smaller and More Neighborhood Oriented

· There Will Be Fewer Students Per Class

· Technology Will Dominate Instructional Delivery

· The Typical Spaces Thought to Constitute a School May Change

· Students and Teachers Will Be Organized Differently

· Students Will Spend More Time in School

· Instructional Materials Will Evolve

· Grade Configurations Will Change

· Schools Will Disappear Before the End of the 21st Century (Or Will They?)

(Kenneth, 2002)

According to the National Home Education Research Institute, there were and estimated 1,700,000 to 2,100,000 children (grades K-12) home educated during 2002-2003 in the United States. In 2000-2001 the number was about 1.5 million to 1.9 million, demonstrating a continued growth in home educated youths. Now the concept of holistic education is reaching the halls of academia.

Holistic Education... 

· is concerned with the growth of every person's intellectual, emotional, social, physical, artistic, creative and spiritual potentials. It actively engages students in the teaching/learning process and encourages personal and collective responsibility. 

· is a quest for understanding and meaning. Its aim is to nurture healthy, whole, curious persons who can learn whatever they need to know in any new context. By introducing students to a holistic view of the planet, life on Earth, and the emerging world community, holistic strategies enable students to perceive and understand the various contexts, which shape and give meaning to life. 

· recognizes the innate potential of EVERY student for intelligent, creative, systemic thinking. This includes so-called "students-at-risk", most of whom have severe difficulties learning within a mechanistic reductionistic paradigm, which emphasizes linear, sequential processes. 

· recognizes that all knowledge is created within a cultural context and that the "facts" are seldom more than shared points of view. It encourages the transfer of learning across separate academic disciplines. Holistic education encourages learners to critically approach the cultural, moral and political contexts of their lives. 

· values spiritual literacy (in a non-sectarian sense). Spirituality is a state of connectedness to all life, honoring diversity in unity. It is an experience of being, belonging and caring. It is sensitivity and compassion, joy and hope. It is the harmony between the inner life and the outer life. It is the sense of wonder and reverence for the mysteries of the universe and a feeling of the purposefulness of life. It is moving towards the highest aspirations of the human spirit. 









(Holistic Education Network, Tasmania, Australia)

Market Growth

Table 1 shows the number of charter schools in 1999-2000. Arizona alone went from 207 in 1999-2000 to 464 in 2002-2003, a 124% increase over two academic years. Table 2 shows the number of youth involved in the Maricopa County Juvenile Corrections from 1998 through 2003. Table 3 shows increase in new and recommitment of youths in the Arizona Juvenile Corrections System from 1992 to 2000.
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Table 1 – Number of Charter Schools
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Table 2 – Fiscal Year Juvenile Numbers


(AZ Supreme Court)
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Table 3 – New / Recommitment 1992-2000


(AZ Supreme Court)

Tables 4 through 8 show Arizona Department of Juvenile Corrections statistical information gathered from 2003 data collection. This data demonstrates current need.
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Table 4 – Juvenile Court Activity FY03
[image: image9.png]T —





Table 5 – Numbers of Adjudicated Youth
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Table 6 – Juveniles Referred FY03
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Table 7 – Juveniles Detained FY03
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Table 8 – Projections of Juvenile Population Growth
In the last 15 years, the number of juvenile offenders under the age of 15 increased 94%. For the same period, here are specific trends given FBI category counts: 

· Simple Assault --- up 98% 

· Aggravated Assault --- up 64% 

· Carrying a Weapon --- up 50% 

· Murder --- up 39% 

· Robbery --- up 37% 

· Auto Theft --- up 17% 

· Arson --- up 17% 

· Vandalism --- up 15% 

· Larceny-Theft --- up 11% 

· Burglary --- down 17% 

· Rape --- down 20% 

(O’Connor, Tom, Ph.D., 2003)

Industry Analysis

General Statistics for Arizona
Schools Allowed-



Unlimited

Charters Operating (2001)

419

Approval Process
Eligible Chartering Authorities
Local school boards, state board of education, state board for charter schools

Eligible Applicants



Public body, private person, private organization

Types of Charter Schools



Converted public, converted private, new starts 

Appeals Process



None

Local Support Required



No

Recipient of Charter



Charter school governing body

Term of Initial Charter



15 years

Operations
Automatic Waiver from Most State and District Education Laws, Regulations, and Policies

Yes

Legal Autonomy



Yes

Governance



Governing board

Governing Body Subject to Open Meeting Laws

Yes

Managed or Operated by a For-Profit Organization

Yes

Transportation for Students
Authorized by local school boards, transportation may be provided by the district; other charter schools receive state transportation aid to provide transportation for students

Facilities Assistance

Department of Education must publish list of vacant state buildings suitable for charter schools. Non-profit charter schools may apply for financing from Industrial Development Authorities.

Technical Assistance

Provided by Department of Education /non-governmental entities

Reporting Requirements

Annual report card for parents and A.D.E.; also an annual audit.

Funding
Amount
Authorized by local school boards, funding may be negotiated and is specified in the charter; for other charter schools, funding is determined by the same base support level formula used for all district schools. Estimated portion is about $4,600.

Path
Funds pass through district to charter schools authorized by local school boards; from state to all other charters schools.

Fiscal Autonomy



Yes

Start-up Funds



Federal and state funds available

Teachers
District Work Rules 
Covered by district bargaining agreement, negotiate as separate unit with charter school governing body, or work independently

Certification



Not required

Leave of Absence 


Up to 3 years

Retirement Benefits


Charter schools must participate in state’s retirement system

Students

Eligible Students



All students in state

Preference 



District residents if sponsored by local school board; siblings.

Enrollment Requirements


Not permitted

Selection Method (over-enrollment)
Equitable selection process such as a lottery

At-Risk Provisions


None

Accountability
Students must take AIMS test; nationally standardized norm-referenced achievement test as designated by the state board, and distribute an annual report card

Other Features
Location of Charter School
School districts cannot sponsor charter schools located outside the geographic boundaries of the district

-- October 2001
The Center for Education Reform
Industry Participants

A survey of several senior executives from two of the areas of concern would provide benchmarks for building. Administrators from charter schools and youth residential treatment centers were helpful in defining focal areas. Order of the answers is not significant to the priority of concern. (see Appendices: Industry Survey)
In November of 2003, the five East Valley cities, Scottsdale, Tempe, Mesa, Chandler, and Gilbert performed an East Valley Needs Assessment. The results of 48 focus groups meeting over a 6-month period were given at a special meeting entitled: Building Blocks for the Future. In the top five groups identified by the public in every city were: 

Children, Youth, and Families

Many specific services and programs were acknowledged as critical, including early intervention and prevention, youth recreation, parenting programs, counseling and other support services. Also included were behavioral health, family and addiction counseling, life management skills, socialization skills, ‘bored’ junior and high school students, ‘at risk’ youth, disabled youth and students needing ‘English as a second language’ skills.

Distribution Patterns

Since the 1999-2000 academic year there has been a 224% increase in the number of charter schools in Arizona alone. Mostly at-risk students that were not able to perform in regular district schools populate these schools, which is not what was intended by the AZ Department of Education. This population has a high incidence of problems within the community, from criminal offenses to dysfunctional social skills. Recidivism is high without special programs designed to address behavioral and psychological needs in educational settings. A demonstrable model with proven success in the community and statistically is easily duplicable in any area of urban or rural need.

Competitive Factors

· Active student, parent, community and teacher participation in debate and decision-making are essential to strengthening public education.  

· Society reinforces public education's importance in a democracy by publicly governing schools, in addition to publicly financing them. Rather than diminishing parents' responsibility for their children, this underlines the collective responsibility for everyone's children.  

· Improving the quality of, and access to, education must drive the agenda for educational reform, rather than fiscal restraint or ideological conviction.  

· The public education system currently makes available, and is committed to continuing to offer, a variety of program options to meet the diverse needs of all students.  

· A publicly funded, democratically governed system of education with a mandate to provide quality education for all children should not be undermined by charter schools.  

· True choice in education must enhance educational equity, making pedagogically-sound choices equally available to all. 

Key Competitors

· Charter schools and residential treatment centers offering similar programs.

· E-curriculum development and delivery companies currently using the Internet.

· Community technology centers providing educational programs. 

· Existing juvenile corrections programs.

Strategy Implementation Summary

Strategy Pyramids

Make our name known. We are unique as a leader in the research, design, and implementation of holistic education using state-of-the-art technologies. Our collaborative alliances and partnerships with industry leaders bridge 21st Century learners with 21st Century technology and our emerging global culture.

Nurture the development of emotional and multiple intelligences empowering each student’s personal growth. Engaging systems thinking requires student and parental involvement in the research and design of the student’s educational process, which creates ownership of learning. 

Use destination thinking to develop collaborative alliances. Partnerships increase exposure and resources. Transformational leaders are the brokers of dreams, shaping a strategic vision of a realistic and attractive future that bonds employees together and focuses their energy toward a super ordinate organizational goal.

Incorporating emerging technologies and their integration into our curriculum provide the students with real-time, real-world experiences that prepare them for entering post-secondary life.

Value Proposition

Demonstrating a systems approach to living through the educational environment is crucial to the evolution of society as a whole if we expect to survive, let alone advance as a global village. Respectfully, a local environment is no less a global village. Peter Senge uses an excellent illustration of the process of maturation into ‘seeing’ our current reality before we can change it: 

“Significantly, Scrooge can’t make the choice to change before he becomes more aware of his current reality. In effect, Dickens says that life always avails the option of seeing the truth, no matter how blind and prejudiced we may be. And if we have the courage to respond to that option, we have the power to change ourselves profoundly. Or, to put it in more classic religious terms, only through the truth do we come to grace.” (Fifth Discipline, 1990)

Competitive Edge

Spectrum Academy, built on the foundation of best practices in management philosophy, incorporates customer involvement, supply chain management, and labor relations. Adhering to the goals of the balanced scorecard approach, the school will engage cross-functional teams at every level in its operations. The discoveries of these teams and the analysis of their findings will set the prioritization for elements within each division and department. Systems-thinking requires that all elements have importance and relevance in the mix. The primary factors however, will be meeting State and Federal Standards for education with fiduciary responsibility being equally important. 

Dedication to the holistic education philosophy affects staff and students, nurturing collaborative alliances that example the kinds of relationships necessary for success in post-secondary life, as well as engaging the student in their education and development of critical thinking skills that reveal the innate patterns and processes in the emergence of systems thinking. Spectrum Academy’s creation of interdependent business and community relationships demonstrate the value of the vision and mission of the school. 

In today’s ever-changing environment, Spectrum Academy will have the administrational and operational foundations to manage that change with skill and precision. Combining, even synergizing, the traditional framework of business, school, and community so that it is addressed as a whole system only makes sense in the growing demands of operating in the world in an integrated fashion. The infrastructure of progressive institutions allows and even encourages new discoveries and their incorporation into the institutional mix. The Academy seeks to apply cutting-edge integrative technologies, both scientific and psychospiritual, across the spectrum to meet the emerging demands of the 21st Century student and community.

“At any moment our thinking is shaped by a number of factors. Sometimes we are aware of these factors and sometimes they are so much in the background that they exert their powerful influence in a hidden way. We can challenge these shaping factors just as we challenge existing methods, concepts, or ideas. But in this case we are not challenging something that already exists. We are challenging the factors and pressures that lead us to think in a certain way.” (Serious Creativity, 1992)
Marketing Strategy

Positioning Statement

Educational reformation is unavoidable and happening slowly through a variety of methods. Much of this process is happening through underdeveloped or underutilized programs and click and mortar structures caught in paradigm paralysis. This paradigm paralysis occurs because there are no new models, no working examples, of what is truly necessary to develop strong youth and adult learning programs ultimately building a strong community. It is apparent by our ‘walled communities’ that we have forgotten the essence of what makes us strong as a nation. Sustainable growth comes from community involvement that is facilitated through the inclusion practices of the organization; developing a community capable of raising the new genre of children through a systems approach to learning. Our innovative peer-community and curriculum development and the community responsive students that graduate will know Spectrum Academy as a leader in educational reform.

Pricing Strategy

· Utilize multiple programs for higher ratios of dollars per student. 

· Collaboration with AZ Charter School Association for e-curriculum delivery.

· Bundled curriculum site licensing for distribution and reduced costs for consumers.

· Partnerships with Service Providers, AZ Juvenile Corrections, Courts, and Universities.

· Access government, federal and state, funding to support low-cost delivery of services.

· Provide services unavailable anywhere else.

Promotion Strategy

· Home schooling networks

· Juvenile Corrections Department

· Social Service and Health Care providers

· Webvertising – E-mail with auto responders

· Holistic and Alternative Health practitioners

· Public relations events with radio and television coverage

Marketing Programs

· Webvertising using targeted e-mail and auto responders

· Search engine marketing – keyword purchase and sponsor links

· Traditional sales – expos, conventions, civic groups

· Newspaper and radio advertising

· Educator conventions

· Related media publications

· Public relations campaign

Sales Strategy

“The survival of our ego is at stake. Our vision begins to be stated in things we don’t want- ‘I don’t want to fail,’ ‘I don’t want to be unhealthy,’ or ‘I don’t want to want to be poor.” (Crum, 1987)

Our current educational environment often contributes to ‘moving away from’ rather than moving toward a goal or a vision, even though it is often stated otherwise. The fear of failure often precludes the joy of success. The affect is not the desired outcome. Destination thinking replaces old habits with new ones, moving toward achievable and realistic success. A holistic approach includes the development and nurturing of the creative nature within the human being, at the core of our being human. An integrated system naturally addresses inherent conflict and provides tools to ascend from it, using the conflict to engage creative thinking rather than rote action.

Utilization of those who have gone before often stimulates positive change to a greater degree. Optimal change agents, in this case, span several areas of concern, expertise, and professional endeavors. Presentations and networking are a core competency of our sales effort; know face-to-face communication is the most productive and builds the greatest rapport. Civic organizations, angel investor groups, local and national corporations, philanthropic foundations, and various ‘Anonymous’ groups hold the capacity to capitalize on concern, holistic philosophy, professional contacts, and resources unknown. This strategy facilitates a truly Win/Win for the business units, community and participants, direct or indirect. 

The foundational fabric of Spectrum Academy empowers the development of leaders, within the organization, the student body, and interacting with the community. The transformation of disenfranchised youth spills over into the entire environment of the Academy. The Co-Directors, examples of charismatic and transformative leaders, instill the need for achievement through progressive opportunities for the youth to do and be more than in their past living habits. This gratifies the need for personal power in the progress toward meeting goals and objectives while increasing cognitive ability, interpersonal skills, self-confidence and changes in ethics. Although the staff and peers display some managerial behaviors in this process, such as interpersonal, informational, and decisional roles, the collective leadership methodology and philosophy of the organization achieve the results.

Milestones (See Appendices: Milestones)

Management Summary

Organizational Structure 

 SHAPE  \* MERGEFORMAT 



Spectrum Academy’s strategic plan denotes three specific areas within the school’s management matrix. These areas include Education, Commerce, and Community. The Education Group facilitator shares the vision and has an in-depth understanding of educational systems, including effective school administration, exemplary exceptional student services, outstanding curricula and faculty development, rapport-building student promotion and retention, and innovative information technology systems. The Commerce Group facilitator also shares the vision has an equally in-depth understanding of State and Federal laws and regulations, creating collaborative alliances, supply chain integration, sales and marketing, and information technology. The Community Group facilitator shares the vision as well and has a mastery of marketing school programs, adult education programs, grant research and writing, after-school program development, and information technology. The Co-Directors hold the vision and have an understanding and mastery of strategic planning, educational and organizational development, business administration, and information systems integration. 

Communication Plan

“Communication plans should be divided into two categories: project communications and constituent communications. Project communications include the interaction that is required in order to deliver the engagement with quality. Included in this category are the project plan itself, the memos and status reports that the team distributes to one another, the team meetings, and the minutes that are issued from them. In the realm of constituent communications are the executive briefings, auditorium presentations, newsletters, "lunch and learn" sessions, posters, brochures, focus groups, and feedback mechanisms like e-mail and voicemail suggestion boxes.” (Freedman, 2000)

Best practices in pro-active management include up-to-the-minute reporting in order to anticipate and resolve problems before they have a chance to impede progress of the project. Along with the items mentioned above, we will be including e-room, net-meetings, and video-conferencing via the Internet. Technology use will be an asset of the curriculum and functioning of the school and a key feature of the process and stakeholder training. The Education, Commerce, and Community group facilitator determines the lines and types of communication necessary to serve their group, while maintaining the integrity of Spectrum’s open communication philosophy. The organizational chart has the appearance of a hierarchical structure yet, the communication lines are more flat-lined and organic in the actual workings of the organization.

Management Team

The management team is forming. Features include academic and experiential expertise that leads successful educational institutions, law firms, civic organizations, social services, and technology companies. Diversity in the core team is critical and demonstrates the holistic approach of systems-thinking.

Co-Director

Robin J. Engel, MAOM, BAEd

Ms. Engel is a life-long learner, dedicated to the study and practice of state-of-the-art educational foundations. Her desire to serve youth and ability to explore alternative educational methodologies for students provides a solid foundation for development and implementation of curriculum designed to meet the needs of diverse and gifted learners. Ms. Engel’s resume is in the Appendices: Robin J. Engel
Co-Director

Bruce ‘ Zen’ Benefiel, MBA, MAOM, CHt.

Mr. Benefiel, also a life-long learner, brings nearly 30 years of human development study and training to the mix. His ‘outside the box’ attitude and transformational leadership style empowers people in his environment of influence. His success with at-risk, challenged, and disenfranchised youth offers additional advantages in the design and implementation of an empowering atmosphere that creates the foundation for success. He is a master facilitator and charismatic leader. Mr. Benefiel’s resume is in the Appendices: Bruce ‘Zen’ Benefiel
Management Team gaps

Key personnel have been selected that have unique skill sets for performing high-level administrative and functional duties. These personnel are in professional roles currently and for the purposes of this plan will remain anonymous. This team empowers the core competencies of the organization – serving the unique needs of disenfranchised youth.

· Education Administration Director 

· Commerce Department Director

· Community Department Director

· IT Professional

Human Resources Plan 

It is reasonable to consider project team attributes to include exceptional interpersonal, analytical, problem-solving, and time management skills. No matter the product, it is the people who make everything happen. Each team member also has an understanding of functional systems and current best practices in their respective fields. 

The functional areas of the project are three-fold. The Education area is responsible for the day-to-day operations of the school, including administration, curricula development and implementation, and staff training and development. The Commercial area is responsible for the strategic plan to meet Arizona State requirements, developing business partnerships, and product development of saleable results. The Community area is responsible for outreach programs, after school programs, and adult education opportunities. These areas all form the core of the project. It is apparent that they overlap to meet the requirements of a functional relationship. We will be introducing the term “jobarchy” as the name for this type of structure. Its three-fold relationship creates a unique and synergistic service toward meeting the needs of the job. The job is the boss and everyone wins in the end.

There are several provisions in the charter for Spectrum Academy that often do not apply to charter schools generally, including a requirement that the staff at the otherwise-independent charter school must receive salaries and benefits comparable with those provided in the sponsor district. Other specific items in developing the staff:

· : Certification and Licensure

· : Requirements for Employment

· : Dismissal, Discipline, and Termination

· : Schedule of Work/School Year

· : Leaves of Absence

· : Punctuality and Attendance

· : Salaries and Career Advancement

· : Employee Grievance Procedure

· : Health and Welfare Benefits

· : Nondiscrimination

Detailed listings of the above are in the Appendices section titled: Human Resource Plan.


Governing Body – Temporary Board


Jerome Landau, JD

Gary Buchik


Tim and Martine Meuret


Sandra McFarland, MAEd


Robert “Standing Bear” Craig


Marianne Carroll


Frank McCollum

Conflict Resolution Plan

A holistic environment that addresses a variety of areas is of considerable worth to stakeholders, especially the consumers who do not realize its potential worth. According to Thomas Crum in The Magic of Conflict, “Conflict is natural neither positive nor negative, it just is. Conflict is just an interference pattern of energies. It’s not whether you have conflict in your life. It’s what you do with that conflict that makes a difference.” An University of Iowa study revealed that the national average of parent-to-child criticisms is 12 to 1 – that is, 12 criticisms to 1 compliment. The ratio of criticism to compliments in secondary schools is 18 to 1 between teacher and student. Spectrum Academy’s plan is to change this pattern through a peer-mediation program that works for staff and students. Demonstrating natural consequences in a holistic model is implemented through the discovery of communication needs, while using alternative dispute resolution protocols to learn new skills. A simple flowchart demonstrates the process, which is followed by a sample template.
Conflict resolution program chart

[image: image14.png]



Conflict Analysis & Planning Template

1. What is the history of the conflict?   What is currently happening?

2. What is your real need (interest) underneath your position?  What is driving your attempt to win your position?  If you have more than one interest, how would you prioritize them?

3. What do you think the other person's perspective is of the conflict?

4. What do you think is their real need (interest) underneath their position?  What do you think is driving their attempt to win their position?  If you think they have more than one interest, how would you prioritize them?

5. What is your BATNA (Best Alternative To Negotiated Agreement)?  How can you strengthen it?

6. What do you think their BATNA is?

7. Do you foresee any problems pertaining to your feelings/reflexive conflict behavior that could arise during the discussion?  What can you do to prevent potential problems?

8. Do you foresee any problems pertaining to their feelings/reflexive conflict behavior that could arise during the discussion?  What can you to do overcome these problems if they occur?

9. Are there any objective criteria you could use upon which to base your solution?   What are they?

Finance Plan

Key Assumptions Used in Forecasting

	Key Variables
	 
	 
	 
	 
	

	
	Number of Students
	
	
	150
	

	
	Number of teachers
	
	
	10
	

	
	Number of administrators
	
	1.5
	

	
	Number of support staff
	
	1.5
	

	
	Number of SPED/bilingual staff
	
	1.5
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Students per teacher
	
	
	15
	

	
	Students per administrator
	
	100
	

	
	Students per support staff
	
	100
	

	
	Students per SPED/bilingual staff
	
	100
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Salary: Teacher
	
	
	$30,000 
	

	
	Salary: Administrator
	
	
	$50,000 
	

	
	Salary: Support Staff
	
	
	$25,000 
	

	
	Salary: SPED/bilingual
	
	
	$30,000 
	

	
	
	
	
	
	
	

	
	Payment per student
	
	
	$4,600 
	

	
	Fees per student
	
	
	$100 
	

	
	Entitlements per student
	
	$500 
	

	
	Total principal owed- beg. of fiscal year
	$55,000 
	

	
	
	
	
	
	
	

	
	Notes
	 
	 
	 
	 
	

	
	     * No interscholastic sports
	
	
	

	
	     * No transportation to/from school
	
	


*For charter school applications only. Does not include RTC budget.

Key Financial Indicators

Charter School Start-up Budget

	Spectrum Academy

Start-up Budget
	
	Avg. Monthly Amount
	
	Months
	No.
	Total

	Operating Revenue
	
	
	
	
	
	

	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	

	     Teachers
	
	$2,750
	
	2
	10
	$55,000

	     Administration
	
	$4,167
	
	4
	2
	$33,336

	     Support Staff
	
	$1,500
	
	4
	2
	$12,000

	Subtotal
	 
	 
	 
	 
	 
	$100,336

	
	
	
	
	
	
	

	Services and Activities
	
	
	
	
	

	     Custodial Services
	
	$750
	
	4
	1
	$3,000

	     Security
	
	$500
	
	4
	1
	$2,000

	     Telephone
	
	$500
	
	4
	1
	$2,000

	     Web hosting
	
	$250
	
	4
	1
	$1,000

	Subtotal
	 
	 
	 
	 
	 
	$8,000

	
	
	
	
	
	
	

	Supplies and Equipment
	
	
	
	
	

	     Furniture
	
	
	
	
	
	$20,000

	     Computers
	
	
	
	
	35
	$20,000

	     Software
	
	
	
	
	
	$30,000

	     Textbooks
	
	
	
	
	300
	$15,000

	Subtotal
	 
	 
	 
	 
	 
	$85,000

	
	
	
	
	
	
	

	Marketing and Development
	
	
	
	
	

	     Printing
	
	
	
	
	
	$5,000

	     Advertising
	
	
	
	
	
	$10,000

	Subtotal
	 
	 
	 
	 
	 
	$15,000

	
	
	
	
	
	
	

	Physical Plant
	
	
	
	
	
	

	     Renovations
	
	
	
	
	
	$50,000

	     Rent
	
	$7,500
	
	4
	
	$30,000

	     Utilities
	
	$2,500
	
	4
	
	$10,000

	Subtotal
	 
	 
	 
	 
	 
	$90,000

	Total Expenses
	 
	 
	 
	 
	 
	$298,336

	Excess (Deficit)
	
	
	
	
	
	

	
	
	
	
	
	
	

	Grants and Loans
	
	
	
	
	
	

	     Government Start-Up Grant
	
	
	
	
	$50,000

	     Private Grants
	
	
	
	
	
	$200,000

	     Loans
	
	
	
	
	
	$50,000

	Subtotal
	 
	 
	 
	 
	 
	$300,000

	Ending Fund Balance
	
	
	
	
	
	$1,664


Operating Budget – Year 1

	Operating Revenue Year 1
	 
	Total
	 
	Assumptions/Notes
	 

	Per Pupil Revenue
	
	
	$750,000
	
	$5000 per student (150 students)

	Fees
	
	
	
	$15,000
	
	$100 per student (150 students)

	Student Entitlements
	
	
	$75,000
	
	$500 per student (150 students)

	Federal Programs
	
	
	$250,000
	
	Estimate
	
	

	Grants
	
	
	
	$200,000
	
	Estimate
	
	

	Donations
	
	
	
	$50,000
	
	Estimate
	
	

	Loan
	
	
	
	$50,000
	
	Estimate
	
	

	Stimulus Fund
	 
	 
	 
	 
	AZ legislature currently has no allocations

	Total Revenue
	
	
	$1,110,000
	
	
	
	

	
	
	
	
	
	
	
	
	

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 

	Salaries and Benefits
	
	
	
	
	
	
	

	     Salary - Teachers
	
	
	$210,000
	
	$30,000 per teacher (7 teachers)

	     Salary - Administrators
	
	$75,000
	
	$50,000 per (1.5 administrators)

	     Salarey - Support Staff
	
	$37,500
	
	$25,000 per (1.5 support staff)

	Salary - SPED/Bilingual Staff
	
	$49,500
	
	$33,000 per (1.5 SPED/Biling.)

	     Benefits - Health
	
	
	$72,500
	
	$5,000 per (11.5 staff members)

	     Benefits - FICA
	
	
	$27,900
	
	7.5% of total salaries
	

	     Benefits - Worker's Comp.
	
	$4,690
	
	2.0% of total salaries
	

	     Benefits - Medicare
	
	
	$2,717
	
	1.45% of total salaries
	

	     Staff Development
	 
	 
	$5,750
	 
	$500 per staff member (11.5 staff)

	Subtotal
	
	
	
	$485,557
	
	51.3% of total
	

	
	
	
	
	
	
	
	
	

	Services and Activities
	
	
	
	
	
	
	

	     Special Education/Guidance
	
	$30,000
	
	$300 per student (100 students)

	     Health
	
	
	
	$15,000
	
	$150 per student (100 students)

	     Custodial
	
	
	$20,000
	
	Flat fee
	
	

	     Transportation
	
	
	$10,000
	
	$100 per student (100 students)

	     Media
	
	
	
	$50,000
	
	$50 per student (100 students)

	     Food 
	
	
	
	$30,000
	
	$300 per student (100 students)

	     Accounting
	
	
	$8,000
	
	Flat fee
	
	

	     Insurance
	
	
	$10,000
	
	$100 per student (100 students)

	     Telephone
	
	
	$6,000
	
	$500 per month
	

	     Postage and Shipping
	
	$5,000
	
	$50 per student (100 students)

	Physical Education/Extracurricular Activities
	$10,000
	 
	$100 per student (100 students)

	Subtotal
	
	
	
	$194,000
	
	17.2% of total
	

	
	
	
	
	
	
	
	
	

	Supplies and Equipment
	
	
	
	
	
	

	     Supplies - Instructional
	
	$30,000
	
	$300 per student (100 students)

	     Supplies - Administrative
	
	$3,000
	
	$2000 per (1.5 administrators)

	     Supplies - General
	
	
	$10,000
	
	$100 per student (100 students)

	     Computers
	
	
	$67,500
	
	$1500 per computer (45 computers)

	     Furniture
	
	
	$10,000
	
	$100 per student (100 students)

	     Athletic Equipment
	
	
	$10,000
	
	$100 per student (100 students)

	     Other Equipment
	 
	 
	$5,000
	 
	$50 per student (100 students)

	Subtotal
	
	
	
	$135,500
	
	10.9% of total
	

	
	
	
	
	
	
	
	
	

	Marketing and Development
	
	
	
	
	
	

	     Printing
	
	
	
	$2,500
	
	Flat fee
	
	

	     Advertising
	 
	 
	$5,000
	 
	Flat fee
	 
	 

	Subtotal
	
	
	
	$7,500
	
	.63% of total
	

	
	
	
	
	
	
	
	
	

	Physical Utilities
	
	
	
	
	
	
	

	     Rent
	
	
	
	$195,000
	
	$13 per sq. ft. (15,000 sq. ft.)

	     Utilities
	
	
	
	$30,000
	
	Estimate @ $2,500 per month

	     Maintenance and Repair
	
	$10,000
	
	Flat fee
	
	

	     Renovations
	 
	 
	$15,000
	 
	Improvements on existing

	Subtotal
	
	
	
	$250,000
	
	20% of total
	

	
	
	
	
	
	
	
	
	

	Loan Repayments
	
	
	
	
	
	
	

	     Debt Service
	
	
	$4,400
	
	8% int. rate ($55,000 avg. debt)

	     Principal
	 
	 
	$9,320
	 
	 
	 
	 

	Subtotal
	 
	 
	 
	$13,720
	 
	1.4% of total
	 

	Total Expenses
	
	
	$1,072,557
	
	
	
	

	EXCESS (DEFICIT)
	
	
	$37,443
	
	
	
	

	
	
	
	
	
	
	
	
	

	Beginning Fund Balance from Previous Period
	$1,664
	 
	 
	 
	 

	Ending Fund Balance
	
	
	$39,107
	
	
	
	

	
	
	
	
	
	
	
	
	


Operating Budget - Year 2

	Operating Revenue Year 2
	 
	Total
	 
	Assumptions/Notes

	Per Pupil Revenue
	
	
	$750,000
	
	$5000 per student (150 students)

	Fees
	
	
	
	$15,000
	
	$100 per student (150 students)

	Student Entitlements
	
	
	$75,000
	
	$500 per student (150 students)

	Federal Programs
	
	
	$200,000
	
	Estimate
	

	Grants
	
	
	
	$200,000
	
	Estimate
	

	Donations
	
	
	
	$50,000
	
	Estimate
	

	Stimulus Fund
	 
	 
	 
	 
	AZ legislature currently has no allocations

	Total Revenue
	
	
	$1,290,000
	
	
	

	
	
	
	
	
	
	
	

	Expenses
	 
	 
	 
	 
	 
	 
	 

	Salaries and Benefits
	
	
	
	
	
	

	     Salary - Teachers
	
	
	$330,000
	
	$33,000 per teacher (10 teachers)

	     Salary - Administrators
	
	$75,000
	
	$50,000 per (1.5 administrators)

	     Salary - Support Staff
	
	$37,500
	
	$25,000 per (1.5 support staff)

	Salary - SPED/Bilingual Staff
	
	$49,500
	
	$33,000 per (1.5 SPED/Biling.)

	     Benefits - Health
	
	
	$72,500
	
	$5,000 per (14.5 staff members)

	     Benefits - FICA
	
	
	$36,900
	
	7.5% of total salaries

	     Benefits - Worker's Comp.
	
	$4,690
	
	2.0% of total salaries

	     Benefits - Medicare
	
	
	$2,848
	
	1.45% of total salaries

	     Staff Development
	 
	 
	$7,250
	 
	$500 per staff member (14.5 staff)

	Subtotal
	
	
	
	$616,188
	
	51.3% of total

	
	
	
	
	
	
	
	

	Services and Activities
	
	
	
	
	
	

	     Special Education/Guidance
	
	$45,000
	
	$300 per student (150 students)

	     Health
	
	
	
	$22,500
	
	$150 per student (150 students)

	     Custodial
	
	
	$20,000
	
	Flat fee
	

	     Transportation
	
	
	$15,000
	
	$100 per student (150 students)

	     Media
	
	
	
	$7,500
	
	$50 per student (150 students)

	     Food 
	
	
	
	$45,000
	
	$300 per student (150 students)

	     Accounting
	
	
	$8,000
	
	Flat fee
	

	     Insurance
	
	
	$15,000
	
	$100 per student (150 students)

	     Telephone
	
	
	$6,000
	
	$500 per month

	     Postage and Shipping
	
	$7,500
	
	$50 per student (150 students)

	Physical Education/Extracurricular Activities
	$15,000
	 
	$100 per student (150 students)

	Subtotal
	
	
	
	$206,500
	
	17.2% of total

	
	
	
	
	
	
	
	

	Supplies and Equipment
	
	
	
	
	

	     Supplies - Instructional
	
	$45,000
	
	$300 per student (150 students)

	     Supplies - Administrative
	
	$3,000
	
	$2000 per (1.5 administrators)

	     Supplies - General
	
	
	$15,000
	
	$100 per student (150 students)

	     Computers
	
	
	$22,500
	
	$1500 per computer (15 computers)

	     Furniture
	
	
	$15,000
	
	$100 per student (150 students)

	     Athletic Equipment
	
	
	$15,000
	
	$100 per student (150 students)

	     Other Equipment
	 
	 
	$7,500
	 
	$50 per student (150 students)

	Subtotal
	
	
	
	$123,000
	
	10.9% of total

	
	
	
	
	
	
	
	

	Marketing and Development
	
	
	
	
	

	     Printing
	
	
	
	$2,500
	
	Flat fee
	

	     Advertising
	 
	 
	$5,000
	 
	Flat fee
	 

	Subtotal
	
	
	
	$7,500
	
	.63% of total

	
	
	
	
	
	
	
	

	Physical Utilities
	
	
	
	
	
	

	     Rent
	
	
	
	$195,000
	
	$13 per sq. ft. (15,000 sq. ft.)

	     Utilities
	
	
	
	$30,000
	
	Estimate @ $2,500 per month

	     Maintenance and Repair
	
	$10,000
	
	Flat fee
	

	     Renovations
	 
	 
	$15,000
	 
	Improvements on existing

	Subtotal
	
	
	
	$250,000
	
	20% of total

	
	
	
	
	
	
	
	

	Loan Repayments
	
	
	
	
	
	

	     Debt Service
	
	
	$4,400
	
	8% int. rate ($55,000 avg. debt)

	     Principal
	 
	 
	$9,320
	 
	 
	 

	Subtotal
	 
	 
	 
	$13,720
	 
	1.4% of total

	Total Expenses
	
	
	$1,203,188
	
	
	

	EXCESS (DEFICIT)
	
	
	$86,812
	
	
	

	
	
	
	
	
	
	
	

	Beginning Fund Balance from Previous Period
	$39,107
	 
	 
	 

	Ending Fund Balance
	
	
	$125,919
	
	
	

	
	
	
	
	
	
	
	


Operating Budget - Year 3

	Operating Revenue Year 3
	 
	Total
	 
	Assumptions/Notes

	Per Pupil Revenue
	
	
	$1,100,000
	
	$5500 per student (200 students)

	Fees
	
	
	
	$20,000
	
	$100 per student (200 students)

	Student Entitlements
	
	
	$100,000
	
	$500 per student (200 students)

	Federal Programs
	
	
	$200,000
	
	Estimate
	

	Grants
	
	
	
	$200,000
	
	Estimate
	

	Donations
	
	
	
	$50,000
	
	Estimate
	

	Total Revenue
	
	
	$1,670,000
	
	
	

	
	
	
	
	
	
	
	

	Expenses
	 
	 
	 
	 
	 
	 
	 

	Salaries and Benefits
	
	
	
	
	
	

	     Salary - Teachers
	
	
	$462,000
	
	$33,000 per teacher (14 teachers)

	     Salary - Administrators
	
	$75,000
	
	$50,000 per (1.5 administrators)

	     Salarey - Support Staff
	
	$50,000
	
	$25,000 per (2 support staff)

	Salary - SPED/Bilingual Staff
	
	$66,000
	
	$33,000 per (2 SPED/Biling.)

	     Benefits - Health
	
	
	$87,500
	
	$5,000 per (17.5 staff members)

	     Benefits - FICA
	
	
	$47,738
	
	7.5% of total salaries

	     Benefits - Worker's Comp.
	
	$5,240
	
	2.0% of total salaries

	     Benefits - Medicare
	
	
	$3,404
	
	1.45% of total salaries

	     Staff Development
	 
	 
	$8,750
	 
	$500 per staff member (17.5 staff)

	Subtotal
	
	
	
	$789,131
	
	51.3% of total

	
	
	
	
	
	
	
	

	Services and Activities
	
	
	
	
	
	

	     Special Education/Guidance
	
	$60,000
	
	$300 per student (200 students)

	     Health
	
	
	
	$30,000
	
	$150 per student (200 students)

	     Custodial
	
	
	$20,000
	
	Flat fee
	

	     Transportation
	
	
	$20,000
	
	$100 per student (200 students)

	     Media
	
	
	
	$10,000
	
	$50 per student (200 students)

	     Food 
	
	
	
	$60,000
	
	$300 per student (200 students)

	     Accounting
	
	
	$8,000
	
	Flat fee
	

	     Insurance
	
	
	$20,000
	
	$100 per student (200 students)

	     Telephone
	
	
	$6,000
	
	$500 per month

	     Postage and Shipping
	
	$10,000
	
	$50 per student (200 students)

	Physical Education/Extracurricular Activities
	$20,000
	 
	$100 per student (200 students)

	Subtotal
	
	
	
	$264,000
	
	17.2% of total

	
	
	
	
	
	
	
	

	Supplies and Equipment
	
	
	
	
	

	     Supplies - Instructional
	
	$60,000
	
	$300 per student (200 students)

	     Supplies - Administrative
	
	$3,000
	
	$2000 per (1.5 administrators)

	     Supplies - General
	
	
	$20,000
	
	$100 per student (200 students)

	     Computers
	
	
	$22,500
	
	$1500 per computer (15 computers)

	     Furniture
	
	
	$20,000
	
	$100 per student (200 students)

	     Athletic Equipment
	
	
	$20,000
	
	$100 per student (200 students)

	     Other Equipment
	 
	 
	$10,000
	 
	$50 per student (200 students)

	Subtotal
	
	
	
	$155,500
	
	10.9% of total

	
	
	
	
	
	
	
	

	Marketing and Development
	
	
	
	
	

	     Printing
	
	
	
	$3,000
	
	Flat fee
	

	     Advertising
	 
	 
	$5,000
	 
	Flat fee
	 

	Subtotal
	
	
	
	$8,000
	
	.63% of total

	
	
	
	
	
	
	
	

	Physical Utilities
	
	
	
	
	
	

	     Rent
	
	
	
	$195,000
	
	$13 per sq. ft. (15,000 sq. ft.)

	     Utilities
	
	
	
	$30,000
	
	Estimate @ $2,500 per month

	     Maintenance and Repair
	
	$10,000
	
	Flat fee
	

	     Renovations
	 
	 
	$15,000
	 
	Improvements on existing

	Subtotal
	
	
	
	$250,000
	
	20% of total

	
	
	
	
	
	
	
	

	Loan Repayments
	
	
	
	
	
	

	     Debt Service
	
	
	$4,400
	
	8% int. rate ($55,000 avg. debt)

	     Principal
	
	
	$9,320
	
	
	

	Subtotal
	
	
	
	$13,720
	
	1.4% of total

	Total Expenses
	 
	 
	$1,466,631
	 
	 
	 

	EXCESS (DEFICIT)
	
	
	$203,369
	
	
	

	
	
	
	
	
	
	
	

	Beginning Fund Balance from Previous Period
	$125,919
	 
	 
	 

	Ending Fund Balance
	
	
	$329,288
	
	
	


Source and Application of Funds (recommend further research)
· Government Start-Up Fund

· District per Student Appropriations

· State and Federal Programs

· Foundations

· Novice CTC Government Grant

· Private Donations

Risk Analysis (recommend further research)

· Charter schools open and close yearly in Arizona. 

· Start-up grants and private donors are in high demand.

· Enrollment fulfillment is competitive with other charters. 

· Key management and staff personnel are in high demand.

· Stimulus Fund requires school to open in 18 months – 10% interest on payback

· Current economy is sluggish.

Balanced Scorecard for Educational Business Unit

I. Stakeholder Perspective: To achieve our vision, how should Spectrum Academy appear to key external constituencies?

How do extramural funding and accrediting agencies (federal, state, private) view this Spectrum?

How do academic peers view Spectrum?

How do current and prospective students view each department?

How do alumni view Spectrum?

What role does Spectrum play in campus/community relationships?

How do key stakeholders (e.g. ADE/legislature /clients) view each department?

II. Financial Perspective: Are financial resources managed to ensure achievement of Spectrum Academy's vision?

What steps has Spectrum taken to ensure that it has the fiscal capacity to maintain and renew itself?

Are its resources deployed in a manner consistent with Spectrum’s vision and with campus-wide priorities? (How could reallocation of existing resources better serve its vision?)

Is Spectrum getting the most it can from its existing resources?

How successful have development efforts been?

Is the funding request consistent with the campus' long-term plan?

III. Internal Process Perspective: Has Spectrum Academy designed key internal processes to ensure its vision?

How good is Spectrum's planning process?

What is the level and quality of faculty involvement?

Does Spectrum successfully execute its academic plans?

How successful has Spectrum been in recognizing and capitalizing on major extramural funding opportunities?

How efficient are key administrative processes in each department?

Does Spectrum administer its key processes in a quality, timely manner?

Does Spectrum continuously improve its processes and services?

IV. Innovation and Renewal Perspective: Does Spectrum Academy have in place the mechanisms, which enable it to sustain excellence over time?

If Spectrum is outstanding, what are the threats to its continued vitality? 

What steps has Spectrum taken to recognize and manage these threats?

If an individual department is very good, in what key areas must it improve to become an outstanding department?

 If a department is mediocre, do we (1) take steps to encourage improvement, or (2) redirect resources to more promising endeavors?

Is Spectrum successful in recruiting and retaining: 

a faculty complement that is consistent with its vision?

a staff complement that efficiently and effectively serves the mission?

Is Spectrum providing faculty and staff with the required training and tools?

Conclusion 

Spectrum Academy’s unique program offers youths structure to find success in new experiences and provide valuable work opportunities, reflecting increased personal value and self-esteem. Traditional education has not addressed the growing emotional and intellectual needs of our children- the connectedness of mind, body, and spirit. We have unveiled the embryo of an integrated master plan that could solve our educational and behavioral difficulties... unifying youth with adults and building mutual respect and support. Spectrum Academy offers solutions that will change the patterns of problems today by offering habilitating healthy habits for tomorrow.

Now it is your turn…

Intense research and study have helped us to see a way out of this dilemma. Spectrum Academy is just one of the opportunities that address holistic education inclusion in developing new schools. Removing children from harmful environments, such as the current juvenile justice system does, is only a temporary adjustment or Band-Aid to the problem. It is like taking a fish out of a dirty fish tank, wiping it off, and throwing it back in with expectations of survival. The fish tank just needs cleaning. How do we do that? We believe Spectrum Academy is the answer.

It is possible to integrate residential treatment centers, charter schools, community technology centers, and peer community concepts to work synchronistically. We can adapt what we know about peer mediation and alternative dispute resolution to empower choice and decision models that inspire our youth to live responsibly. Spectrum Academy is built on transformational leadership, creating a vision and leading everyone toward its fruition.

How much would you like to offer toward this process? Will you help to develop Spectrum Academy? $100,000 gives us the opportunity to garner the management team to fill the current gaps and begin work on the exploded plan, putting all the pieces together to fulfill the vision. 
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Appendices

Strategic Goals and Objectives

	Strategic Goal #1- Internal 
To provide a measurably effective and appropriate public college preparatory and holistic life skills education to a diverse group of students. 

	Key Components 
	Objectives 

	1. Student Achievement 


Foster student achievement for diverse learners through the development and implementation of a program, which encourages individual strengths, expands each student's academic skills and content mastery and develops character. 
	· Evaluate Spectrum Academy's curriculum in terms of our Mission and Charter; make any necessary recommendations for change 

· Create flexible curricula (or multiple pathways) for all students to reach their highest academic potential. 

· Improve test scores without compromising the educational mission of the school 

· Understand and address discrepancies in student achievement 

· Provide the services and support students with learning differences need to succeed 

· Develop a consistent, school-wide plan for demonstrating student achievement using multiple assessments including standardized tests. 

· Create a student achievement database and monitor student progress longitudinally 

· Attract and support the success of African American, Latino, English language learner and learning disabled students 

	2. Student Enrollment 


Enroll and improve the performance of a wide range of students, including those who have been typically underrepresented in higher education. 
	· Continually evaluate the enrollment process 

· Continue our efforts to attract "all kinds of minds" 

· Attract and support the needs of African American, Latino, English language learner and learning disabled students 

· Develop targeted outreach programs and increase awareness of Spectrum's mission among underrepresented populations 

	3. Faculty & Staff Development 


Attract, retain, develop and support exceptional teachers and staff who are committed to the fulfillment of Spectrum Academy's Mission 
	· Create a schedule that gives high priority to faculty collaboration and planning time 

· Create a faculty/staff workload that is sustainable 

· Establish priorities and create ongoing, coordinated faculty professional development plan* 

· Maintain teacher: student ratios at 20 per classroom or lower per semester 

· Prepare a plan for faculty retention 

· Improve decision-making processes (in order to ensure effective use of faculty time) 

· Develop opportunities for and evaluate performance of faculty and staff 

· Develop faculty leadership opportunities 

	4. Parent Involvement 


Involve parents in supporting their students' success and participating in the life of the School. 
	· Increase parent involvement 

· Support the development of a parent community 

· Increase parents' understanding of and commitment to our Mission 

· Provide parent education opportunities that are responsive to the needs of the Spectrum 

· Academy parent community 

· Encourage parent usage of Spectrum Academy's resources 

· Encourage parent input 

	5. Internal Communication 


Foster communication among students, parents, faculty, administration and Board in order to provide information and promote dialogue, involvement and support. 
	· Provide regular multimodal communication with parents on school-wide news and events and student performance 

· Provide regular communication with and between students, parents, faculty, administration and Board members 

· Foster open communication and dialogue on issues of importance to the school and parents 

· Develop clear dispute resolution policy and procedures 

	 Strategic Goal #2-  External 
To define and achieve long term organizational sustainability 

	Key Components 
	Objectives 

	6. Leadership Development 


Develop and support strong leadership by the Advisory and Governing Board to ensure Spectrum Academy’s ability to meet its Mission and attain long term viability 
	· Define the roles of the Board, Committees, Principal and management 

· Determine the Board of Trustees composition and structure needed to implement the Strategic Plan 

· Attract, develop and evaluate an effective Board of Trustees 

· Develop a Succession Plan for the Board, Principal and Key Administrators 

· Develop a performance evaluation process for the Principal and the Board 

· Develop strategies to support and retain the Principal 

· Create a sustainable administrative structure  

	7. Funding 


Develop a long-range financial plan that assures the school's success and sustainability. 
	· Align the budget process to support the attainment of the Mission and Strategic Plan 

· Ensure the fiscal soundness of the operating budget by ensuring the most efficient and optimal use of all resources 

· Develop funding strategies and programs which bridge the gap between Arizona's ADE allocation and the cost of delivering Spectrum Academy's college prep and life skills program to a diverse community of learners 

· Develop a Capital Campaign Plan to support the attainment and/or improvement of a long-term school site and peer-community village
· Solicit private grants and scholarships 

	8. Charter Renewal 


Develop a plan to renew Spectrum Academy's Charter when due and prepare a contingency plan should the Charter not be renewed. 
	· Review the charter and Mission Statement 

· Understand the charter renewal process and develop a plan for renewal 

· Develop a base of support with the Arizona Board of Education and Charter School Association

· Develop plans to ensure the long term viability of Spectrum Academy 

· Ensure compliance with legal requirements 

	9. Partnerships 


Define, develop and sustain partnerships with the Arizona Department of Education, academic institutions including colleges and universities, community leaders and funders to obtain support for Spectrum Academy's Mission and Strategic Goals. 
	· Develop and implement partnerships with each key group. 

· Develop partnerships with individuals and organizations who can support the school's long term viability 

· Develop partnerships with educators and educational organizations that share Spectrum Academy's Vision 

· Investigate opportunities for sharing resources with community partners 

	10. Facility 


Secure a physical plant, which meets Spectrum Academy's current and future program needs. 
	· Provide classrooms and other facilities sufficient to allow Spectrum Academy to meet its Mission 

· Secure a facility that we have sufficient control over that we can raise funds for purchase and/or tenant improvements 

· Investigate alternative physical plant plans including, but not limited to:

· Lease of a new site 

· Purchase of a new site 

· Continue to make building improvements needed to deliver Gateway's program and meet school building code requirements for charter schools 

· Ensure the safety of the students and faculty 

	11. External Communication 


Foster communication with funders and community to provide information and promote dialogue, involvement and support. 
	· Improve awareness of, and support for, Spectrum Academy in Gilbert and statewide. 

· Develop and implement a plan for communicating with and motivating all interested constituents. 

· Share best practices with the educational community 


Peer Circles

Calling the circle: The role of the host

To start a circle, somebody needs to set an intention (content, mission, or direction), offer basic structure, and be ready to model circle skills while others become accustomed to how a circle works. This person is the caller of the circle, sometimes called the circle host. A circle may be held one time or meet many times over a period of months or years. In ongoing circles, the host role rotates so that responsibility for the group is shared among members.

The components of the circle:
· Welcome Start-point 

· Center and Check-in/Greeting 

· Agreements 

· Intention 

· Three Principles and Three Practices 

· Guardian of process 

· Check-out and Farewell 

Welcome or Start-point
Once people have gathered, it is helpful for the host, or any volunteer participant, to begin the circle with a gesture that shifts people's attention from social space to council space. This gesture of welcome may be a moment of silence, reading a poem, singing a song, or listening to a musical interlude--whatever invites a sense of calm presence.

Establishing the center
The center of a circle is like the hub of a wheel: all energies pass through it, and it holds the rim together. To help people remember how the hub helps the group, the center of a circle usually holds objects that represent the intention of the circle. Any symbol that fits this purpose or adds beauty will serve: flowers, a bowl or basket, a candle. Choose something fairly simple that suits the environment, honors local culture, or symbolically represents group intention.

Check-in/Greeting
Check-in helps people into a frame of mind for council and reminds everyone of their commitment to the expressed intention. It insures that people are truly present in mind as well as in body. To check-in with a new circle, people may say their names and offer a brief self-introduction. To check-in with an ongoing circle, people may speak briefly about their hopes for the meeting, offer other social comment, or share anecdotal stories about their lives.

Some circles enjoy the tradition of having each person place an object in the center that represents him or herself in the meeting. As each person contributes an object (or a thought) to center he/she may tell a brief story about what the object represents and what it means to bring it. Check-in usually starts with a volunteer and proceeds around the circle. If an individual is not ready to speak, the turn is passed and another opportunity is offered after others have completed their check-ins.

Setting circle agreements:

The use of agreements creates an interpersonal container that allows all members to have a free and profound exchange, to respect a diversity of views, and to share responsibility of the well-being and direction of the group.

Agreements often used as a basis in circles include:

· We will hold stories or personal material in confidentiality and honor other material, information or decisions with a level of confidentiality appropriate to the setting. 

· We listen to each other with compassion and curiosity. 

· We ask for what we need and offer what we can. 

· We agree to employ a group guardian to watch our need, timing, and energy. We agree to pause at a signal, and to call for that signal when we feel the need to pause. (This signal may be a chime, bell or rattle, at which sound all action stops, people recenter, the guardian signals again and speaks to the need he/she felt in the group.)
Each ongoing circle will probably want to consider their agreements and spend time phrasing them in their own words and adding agreements that suit their purpose together.

Intention
Intention shapes the circle and determines who will come, how long the circle will meet, and what kinds of outcomes are to be expected. The caller of the circle needs to articulate an intention that will invite people to the first meeting. Intention may evolve as the circle gathers, but it is very helpful to have an idea that will attract the people the circle needs.
Three principles:
The circle is not a leaderless group: It is an all leader group. The circle has been called the basic unit of democracy. The structure created by components of the circle becomes a form of self-governance. 

Three principles referenced in this work serve as a foundation for this governance. These principles are:
· Leadership rotates among all circle members. 

· Responsibility is shared for the quality of experience. 

· People place ultimate reliance on inspiration (or spirit), rather than personal agenda.

Three practices:
The primary activity of circle is the interaction of speaking and listening. Three practices of council remind people of the quality of attention that council space invites us: 

· To speak with intention: noting what has relevance to the conversation in the moment. 

· To listen with attention: respectful of the learning process all members of the group. 

· To tend the well-being of the circle: remaining aware of the impact of our contributions.

Forms of council:
The circle commonly uses three forms of council: talking piece, conversation and reflection.
Talking piece council is often used as part of check-in, check-out, and whenever there is a desire to slow down the conversation, collect all voices and contributions, and be able to speak without interruption. Talking piece council is described in detail below.

Conversation council is often used to when what is needed is reaction, interaction, and an interjection of new ideas, thoughts and opinions. The energy of open conversation stimulates the free flow of ideas. However, in circle, the agreement to pause and gather thoughts can be very helpful in the midst of conversation council. Attention should be paid to pacing so that all contributions are honored.

Reflection or Silent council gives each member time and space to reflect on what is occurring, or needs to occur, in the course of a meeting. Silence may be called so that each person can consider the role or impact they are having on the group, or to help the group realign with their intention, or to sit with a question until there is clarity. Depending on the setting and purpose of the circle, people may ask for a period of group silence as way to wait for guidance, take time-out from conversation, or center themselves more deeply before making a decision or taking action.
Guardian
The single most important tool for aiding self-governance and bringing the circle back to intention is the role of the guardian. To provide a guardian, one circle member at a time volunteers to watch and safeguard group energy and observe the circle’s process. The guardian has the group's permission to intercede in group process for the purpose of calling the circle back to center, to focus on the issue or topic, to remind people of respectful practices or agreements, or to suggest a rest break.

The guardian usually employs a gentle noise-maker, such as a chime, bell, or rattle, which signals everyone to stop action, take a breath, rest in a space of silence. Then the guardian makes this signal again and speaks to why he/she called the pause.

The guardian may suggest use of the talking piece, if the conversation has become hurried, jumbled or unproductive. The guardian may call for time out or a rest break as needed, watch timeliness, and help people see conflict arising and face it creatively. It should be noted that anyone can call for a time-out, or ask for the talking piece, but the guardian should be especially looking for these opportunities.

Talking Piece
The talking piece can be any object that passes easily from hand to hand. This may be an object from Nature, such as a stone, stick or feather, or an object that has meaning for a particular circle. When employed in a round of council, only the person holding the talking piece speaks, and other circle members listen without interruption.

A talking piece is used whenever there is a desire to move the conversation more slowly so everyone's stories, input or wisdom can be gathered. One member picks up the talking piece, shares his/her thoughts, or story and then passes it on. The talking piece progresses around the circle, either in sequence or by volunteering, until everyone has had an opportunity to contribute. As in check-in, one may pass a turn and then speak after others have spoken.

Checkout and Farewell
At the close of a circle meeting, it is important to allow a few minutes for each person to comment on what they learned, or what stays in their heart and mind as they leave. Closing the circle by checking out provides a formal end to the meeting, a chance for members to reflect on anything that has transpired, and to pick up objects if they have placed something in the center. As we shift from council space to social space or private time, we release each other from the intensity of attention being in circle requires. Often after check-out, the host, guardian, or volunteer will offer a few inspirational words or farewell, or signal a few seconds of silence before the circle is released.

Human Resource Plan

I. Certification and Licensure

A. Regular Teaching Staff
Full time, regular teaching staff, further defined by the terms of the charter as "core" teachers, shall be either certified by the Arizona Department of Education with either a clear or preliminary credential or demonstrate command of classroom management and methods as determined by Director/Teacher Mentor. Teachers shall be required to pass the ATPE. However, teachers-in-training who are working toward a credential and others with specialized and appropriate experience may also be retained if their skills and abilities will further the educational mission of Spectrum Academy and if they obtain the emergency credential. 

B. Non-Core Teaching Staff
Non-core teachers are not required to hold credentials but must demonstrate subject knowledge and the ability to work well with children. 


C. Other Staff, Substitutes, and Consultants
All other staff must demonstrate the abilities necessary to effectively carry out their responsibilities. Applicable certifications may apply to specific areas of instruction and/or programs offered by Spectrum Academy.

D. Continuing Education
1. All teachers are expected to keep their professional training and knowledge current through ongoing courses and workshops in education. The Director will work with staff to develop professional growth plans consistent with section III.B. This may be accomplished at local colleges and universities or under whatever auspices such advanced training is available.

2. Each year all teachers shall complete at least three hours of coursework, seminars, or workshops related to professional development. The school will reimburse the teacher up to a maximum of $100 per school year if included in the school's annual budget. These hours must be approved in advance by the Director. Teachers are required to submit documentation of completed coursework in order to fulfill this requirement. Transcripts shall be provided to the school to document courses which carry university credit. For courses which do not carry university credit, teachers are required to complete the appropriate form provided the school, and have it signed by the instructor.

3. All new teachers are required to complete one approved three-hour course in cardiopulmonary Resuscitation (CPR) and one approved three-hour course in first aid during the first 60 days of employment. All continuing teachers are required to take a refresher course in both CPR and first aid. Teachers will make their own arrangements for such training and will provide documentation of completion and cost to the school. As allowed by the school's budget, the school will reimburse the teacher for the cost of the course (s) up to a maximum of $75.00 for a 6-hour CPR/First Aid course, and up to $40.00 for a CPR refresher course. 

II. Requirements for Employment

A. Employees are expected to adhere to the requirements for employment described in the Spectrum Academy Charter and personnel policies.

B. Before the first day of employment, all employees must have a tuberculosis test as described in Education Code 49406. The current physician's statement must be on file in the office before the first day of employment. Failure to provide documentation on time may result in immediate termination.

C. All first year employees without credentials must submit fingerprints to the Department of Justice and Federal Bureau of Investigation for the purpose of obtaining a criminal record summary as required by Education Code Section 44237. Such fingerprints must be submitted prior to employment and are a condition of employment. Criminal record summaries will be maintained by the Director in a secured file separate from personnel files, as required by Section 44237.

D. Employees are expected to conduct themselves at all times in a manner consistent with the highest standards of personal character and professionalism, with children, parents, prospective parents, co-workers, and the community.

III. Dismissal, Discipline, and Termination

A. The Principal/Director may terminate or suspend the employment of any employee if s/he determines that the employee has failed to fulfill the duties and responsibilities and/or demonstrate the qualities outlined in the job description, or if other good cause exists. All employees will be hired on the basis of annual contracts and their terms expire at the end of their annual contract. In the event the school finds it necessary or desirable to terminate an employee's employment before the end of the school year, the school will attempt to give the employee written notice at least 10 calendar days before termination, unless the Director determines that the employee poses a threat to the health, safety, or welfare of the school or students.

B. In the event an employee finds it necessary to resign during the school year, the employee shall give written notice to the Principal/Director as soon as possible and at least 10 calendar days before the effective date of resignation.

C. In the event of termination of employment prior to the end of an employment contract, the employee shall be entitled only to the prorated salary and benefits earned through the last date of employment.

D. Any employee may submit a grievance regarding dismissal, discipline, and termination pursuant to the grievance process outlined in Section IX, below.

IV. Personnel Evaluation

A. Confidential Personnel File
The school shall maintain a confidential personnel file for each employee. The personnel file will contain the evaluation documents discussed in this section, as well as any other employment-related documents or correspondence. All documents placed in the personnel file will have been signed by all concerned parties.

B. Professional Development Portfolio
All instructional and professional staff will create and maintain a Personal Development Portfolio containing the goals and outcomes of the school and the employee's personal plan for meeting those goals and outcomes and for continuous improvement. After an initial meeting between the Director and employee at which time mutual goals are reviewed and a professional growth program is developed, the employee will create the Portfolio, and include samples of classroom or school work, personal reflections, and any other material deemed appropriate as evidence of continuous improvement.

C. Employee Observations
All employees will be observed on an ongoing basis by the Director, using both formal and informal observations. Formal observations will include a pre-observation conference as well as a post-observation conference. First-year employees shall have at least two formal observations prior to the three-month review outlined in Section D, below. Prior to the six-month review, described in Section D, at least two additional formal observations will be conducted for first-year employees. Returning staff will have three formal observations prior to the six-month review Described in Section E, below. Results of formal observations, consisting of the employee's and the Director's observations and recommendations, will be put in writing and included within the employee's own Personal Development Portfolio and the school's personnel file. Nothing in this section limits the Director from conducting observations of an informal or unannounced nature.

D. Formal Reviews - First Year Employees
For all first year employees, there shall be a formal review three months after the start of the school year. The purpose of the three-month review shall be to review the employee's self-assessment, the job description, areas of responsibility, and progress toward goals and outcomes, noting particularly good work, areas for improvement and skill development, and deficient work, and developing a clear plan for improvement. In addition, at the three-month review, the employee will provide feedback to the Director on the Director's job performance and the Director will share with the employee his/her own self-assessment. Any written feedback or self-assessment materials may be placed into the Director's personnel file. After six months from the start of the school year, a second review will be held to determine progress made toward the improvement plan. At that time, the Director will inform the employee and report to the Personnel Committee whether the school intends to continue employment for the subsequent school year. Results of these reviews will be put in writing and placed within the employee's own Personal Development Portfolio and the school's personnel file.

E. Formal Reviews - Returning Employees
For returning staff, there shall be a formal review six months after the start of the school year. The purpose of the review will be to review progress toward the employee's personal plan and professional growth program described above in Section B. In addition, the employee will provide feedback to the Director on the Director's job performance, and the Director will share with the employee his/her own self-assessment. Any written feedback and the Director's self-assessment may be placed into the Director's personnel file. At that time, the Director will inform the employee and report to the Personnel Committee whether the school intends to continue employment for the subsequent school year. Results of these reviews will be put in writing and placed within the employee's own Personal Development Portfolio and the school's personnel file.

F. Director Evaluation
The Director shall be evaluated by the Personnel Committee of the Board prior to the end of each year's contract based on criteria set forth by job responsibilities. Results shall be in writing and included in the employee's Personal Development Portfolio and personnel file. Evaluation criteria shall include interpersonal rapport, discipline issues, school board, parent, and teacher/staff interaction, fiscal reporting, and student success.

G. Response to Observation and Review Findings
All employees shall have the right to make written objections to the observations or review findings within one week of receipt by stating areas of disagreement. These objections will be attached to the observation and/or evaluation and kept in the employee's personnel file.

V. Schedule

A. All employees are required to work according to the schedule and dates stated in their employment agreements. Full-time staff are expected to be present at the school from 15 minutes prior to the beginning of the normal school day to 15 minutes after the normal school day, unless other arrangements are approved by the Director.

B. In addition, teachers are required to participate in programs related to their professional duties that may be held outside school hours. These days include teacher in-service sessions conducted within the regular work hours, staff meetings, parent-teacher-student conferences, and two informational nights. Teachers may also be required to participate in 30 hours of additional duties per year.

C. All other employees are encouraged to attend school functions and events.

D. All full-time employees shall have a minimum lunch break of 30 minutes per day.

E. Employees are required to perform yard duty as directed, before, after and during the school day.

VI. Leaves

A. Sick Leave
Sick leave is available to employees to provide for full salary and benefits for absences due to personal illness or injury that prevent the employee from working or for the following reasons:
1. Appearance in court as an interested party or under subpoena.
2. Death of an immediate family member.
3. An emergency caused by an accident or illness that requires the employee to be absent from work.

Full-time staff shall accrue sick leave at the rate of 10 days per school year. If specified in the employee's contract, part-time staff, or staff working part of the school year shall accrue sick leave on a prorated basis to reflect the proportion of time or working months that the employee's schedule represents in relation to a full time schedule. Employees may accrue up to 10 [none? more? fewer?] unused days of sick leave to be carried over across school years if their annual contract is renewed, for a total maximum accrual of 20 days of sick leave. Sick leave is granted for only the reasons listed above and will not be paid out if not utilized, if the employee is terminated, or if the employee's contract is not renewed. All employees shall inform the Director of an anticipated absence as soon as possible, and such leave (other than for unexpected circumstances) must be preapproved by the Director. The Director may require an employee to verify the claimed reason for any absence.

B. Personal Leave
The Director may grant up to two days of leave per employee per year for urgent personal business or other emergencies. Such leave shall be at full pay and benefits but with cost of substitute deducted. Such leave may not be accrued and will not be paid out for any reason if not used.

C. Long Term Leave
Long term leave shall be defined as unpaid leave for pregnancy, post-childbirth maternity or paternity, adoption, employee long-term illness, and any other reasons required by law. The school may require certification from a qualified medical professional to document the reason for the leave and/or to verify the employee's ability to return to work. Such leave shall be given for a maximum of up to 12 consecutive weeks, or longer if required by law. In no event shall such leave extend beyond the end of the employee's annual contract unless the contract is renewed. Such leave is available to full-time staff only who have been employed for at least one full school year. Any health benefits provided to the employee by the school will continue to be provided during this leave. Whenever possible, such leave must be pre-approved by the Director and at least 30 days advance notice shall be given by the employee.

D. Jury Duty
Upon notification by a court to report for jury duty, the employee shall immediately request jury duty during non-school months. In the event this request is not granted, time off with no loss of salary limited to two (2) weeks will be provided for jury duty required to be served during the school year. Any employee, when advised of his/her notification of jury duty, must immediately inform the Director. Salary will be paid as usual, and the check for juror fees is to be signed over to the school.

E. Professional Development Leave
Full-time employees are entitled to the equivalent of one paid day during the school year for training purposes. Such training must be approved by the Director in advance. See Section I (D) above.


VII. Punctuality and Attendance

Any employee who is unable to report for work on any particular day must call the Director at least one hour before the start of the scheduled work day. If an employees fails to report to work without notification to the Director, the school may consider that employee has abandoned his/her employment and has voluntarily terminated the employment. In such cases, the School must provide notice to the employee of the decision, and the employee may file a grievance pursuant to the process outlined in Section IX below if the employee disputes the decision.

Upon returning to work after an absence for any reason, the employee must complete an absence form and turn it in to the Director by the end of the work day on which the employee returns. If an employee is absent for medical reasons for more than 10 working days, the employee must, immediately upon his or her intended day of return to work, provide the Director with a physician's statement certifying that the employee may return.

VIII. Salaries

The Director shall propose salary rates in accordance with the terms of the Charter and will present them for approval to the Personnel Committee.

IX. Employee Grievance Procedure

A. In the event of a dispute involving employment or the implementation of the personnel policies, and after a good faith effort with the supervisor to thoroughly resolve the dispute, all employees may submit their complaint following the procedures outlined below. The good faith effort will include problem identification, possible solutions, selection of resolution, timeline for implementation, and follow-up. A written summary of the good faith effort will be included in the personnel file. Failure to follow the procedures and timelines below constitutes a waiver of the employee's right to grieve.

1. The employee may submit his/her grievance in writing to the Chair of the Personnel Committee within five days of a failed good faith effort to resolve the dispute.

2. Within ten working days of receipt of the written complaint, the Personnel Committee shall schedule a hearing at a mutually convenient time and place for discussion of the complaint with all parties involved, but in no event later than 20 days after receipt of the written complaint and after notification to the employee. Personnel Committee members who are interested parties shall excuse themselves from grievance proceedings if such members have a conflict of interest in the subject of the proceedings.

3. A decision as established by a majority vote of the members of the Personnel Committee hearing the grievance shall be rendered within five working days of the completion of the hearing. Any such proceedings shall be conducted in closed session, unless requested otherwise by the employee. In the event that additional information, investigation, or hearings are necessary after the initial hearing, the hearing may be continued and the final decision shall be made within five working days of the last committee hearing, or as soon thereafter as is practicable. Any additional proceedings shall be completed as soon a practical.

4. The decision of the Personnel Committee shall be final unless appealed by the employee to the Board of Directors, which may review and modify the decision of the Personnel Committee if it finds that the Committee failed to properly follow the grievance process described above. A request for an appeal may be submitted to the Chairperson or President of the Board within five days of the decision of the Personnel Committee. After receiving an appeal request, the Chairperson or President shall schedule a meeting to consider such an appeal at soon as practical. Board members who are interested parties, as defined in the Bylaws, shall excuse themselves from reviews of Personnel Committee decisions to the extent permitted under law. Any such proceedings shall be conducted in closed session, unless requested otherwise by the employee.

X. Health and Welfare Benefits

Health Benefits
Spectrum Academy will attempt to provide health, dental, and vision insurance coverage for current staff that is reasonably comparable with coverage provided by the sponsor district to its employees, provided such coverage is commercially or otherwise available at reasonable cost. The Charter School will pay the cost of such coverage for full time employees. Part time employees may also request such coverage and the cost of such coverage will be prorated between the School and the Employee. The School contribution shall represent the proportion the hours worked by the employee bears to a full-time equivalent position. No staff member will receive paid health benefits beyond their term of employment.

Welfare Benefits
Spectrum Academy will attempt to secure State Teachers Retirement System eligibility for all eligible core teachers and will pay the required employer contribution for such benefits if available and to the extent requested by the employee. Spectrum Academy will also attempt to secure Public Employees Retirement System eligibility for all eligible staff and make the required employer contribution for such benefits, if available and to the extent requested by the employee. Spectrum Academy will make the required employer contribution toward Social Security for those employees not covered by STRS.

XI. Nondiscrimination

The Charter School does not discriminate in any personnel matters or in the provision of programs and services on any basis prohibited by law. Any employee who has been the subject of discrimination or harassment may bring questions, concerns, and/or complaints to either the Director or the Chair of the Personnel Committee.
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Population Distribution

Population Stats as of 2000 

	Town of Gilbert Comparison 
	Gilbert
	Phoenix
	Tucson
	Flagstaff

	Pop. 1990 (Rev.)
Pop. 2000

Change
% Change

State Ranking

Growth Ranking

National Ranking
	30,003
109,697

79,694
265.62

8

19

205
	988,983
1,321,045

332,062
33.58

1

410

6
	417,139
486,699

69,560
16.68

2

828

30
	45,857
52,894

7,037
15.35

11

890

569


Income Stats as of 2000 

	Town of Gilbert Comparison
	Gilbert
	Phoenix
	Tucson
	Flagstaff

	
	Count
	%
	Count
	%
	Count
	%
	Count
	%

	Households 2000
Under 20,000
20,000-30,000
30,000-40,000
40,000-50,000
50,000-75,000
75,000-100,000
100,000-125,000
125,000-150,000
150,000-200,000
Over 200,000

Avg HH Income
Median HH Income
Per Capita Income
	35,512
2,003
2,252
2,776
3,652
9,693
7,484
4,053
1,552
1,190
857

$76,554
$68,032
$24,795
	
5.64
6.34
7.82
10.28
27.29
21.07
11.41
4.37
3.35
2.41



	466,114
95,958
65,797
63,368
51,551
89,831
45,918
22,526
10,935
9,674
10,556

$55,408
$41,207
$19,833
	
20.59
14.12
13.59
11.06
19.27
9.85
4.83
2.35
2.08
2.26



	192,884
58,949
33,894
28,508
20,476
29,487
11,946
4,714
1,817
1,713
1,380

$40,133
$30,981
$16,322
	
30.56
17.57
14.78
10.62
15.29
6.19
2.44
.94
.89
.72



	19,355
4,796
2,944
2,543
2,000
3,360
1,793
941
338
343
297

$50,076
$37,146
$18,637
	
24.78
15.21
13.14
10.33
17.36
9.26
4.86
1.75
1.77
1.53




Ethnicity Stats as of 2000 

	Town of Gilbert Comparison
	Other Metropolitan Areas

	
	Gilbert
	Phoenix
	Tucson
	Flagstaff

	
	Count
	%
	Count
	%
	Count
	%
	Count
	%

	Pop. 2000
White
Black
Asian
Hispanic
Other
	109,697
87,597
2,515
3,863
13,026
2,696
	
79.85
2.29
3.52
11.87
2.46
	1,321,045
736,844
63,756
25,453
449,972
45,020
	
55.78
4.83
1.93
34.06
3.41
	486,699
263,748
19,795
11,537
173,868
17,751
	
54.19
4.07
2.37
35.72
3.65
	52,894
36,760
866
651
8,500
6,117
	
69.50
1.64
1.23
16.07
11.56


Sources: US Census Bureau and Synergos Technologies, Inc.

Industry Survey

Who are your customers?


Youth 14-21


Families


Support people (friends, teachers, etc.)


Referral sources 


Agency professionals (Probation Officers, case managers, etc.)

What do you think constitutes excellence in customer service?


Customer involvement


Attention to detail


Careful listening


Follow up


Total quality management

How could you best serve your customers without any bottlenecks or restrictions?


High staff to client/student ratio


State-of-the-art-training


Profit sharing (as identifier of better customer service)


Personalizing services


Technology availability


Community exposure

How do you communicate your Vision and Mission?


Formal meetings and training


Demonstrated by management


Customer interactions


Community involvement


Advertising and publications (print, web, manuals)

What are the major concerns in running your organization?


Maintaining employees


Staying tuned to Vision and Mission


Becoming best in industry


Value-added services for customers


Making the money last


Return on assets

Do you follow the ‘Management By Walking Around’ technique and if not, what management techniques do you use?


Resounding ‘Yes’ and…


Micromanagement (ability to deal with customer one-to-one)

What organizational models do you follow?


Organic/horizontal


Hierarchy 

How does your organization create collaborative alliances in the community?


Professional meetings, trainings, Special events


Networking with contacts


Professional partnership development


Contracts for services

How do you feel a change in the economy affects your organization?


Fewer dollars available from funding sources


Budget cuts – retards programs


Greater utilization of limited resources

What have you found to be the best methods of communication in your organization?


Face-to-face


Personalized communication (e-mail, memos, letters)


Longer timelines for exchanges


Open door / open books


Recognition of individual contributions/group achievements

What accounting standards does your organization follow? 


General accounting procedures


Special reports as needed for funding sources & State agencies

Do you focus on profit per location or profit per customer?


Profit? (residential treatment centers)


Profit per location

What are some of the primary fiscal obstacles you face?


Shortage of grants


Federal funding


Corporate sponsorships


Tax dollars


Reduction in staff


Budget cuts

What is the corporate culture like in your organization?


Well-educated


Cyber savvy


Family oriented


Mostly casual


Inclusion at all levels

What innovations has your organization implemented in your industry?


Peer-based community program


Partnership with referral sources


Holistic educational approach 

How do you feel today’s youth are developing toward employability?


Need better socialization skills



Conflict resolution/mediation


Need more flexibility in dealing with change


Need better problem-solving skills

What are you most concerned about in running an organization today?


Developing a cohesive team



Creative, dynamic and flexible as change agents

Robin J. Engel

Innovative professional with invaluable experience in diverse fields as a teacher, computer technician, and journalist.  Possesses superior interpersonal and oratory skills.  Adaptable, excels in both routine and changing environments.  In addition, demonstrates expertise in the following:

· Providing customized instructional aids and assistance regarding diverse subject matter.

· Overseeing event planning and coordination, including creative and on-location learning and public speaking events.

· Researching, interviewing, and compiling information for feature article composition.

· Achieving objectives with limited supervision or instruction.

· Organizing operations, and developing and implementing policies and procedures.

Employment History

Coordinator/Facilitator, Be the Dream Nonprofit Organization
2000-2001

Co-founded service to address youth related issues.  Selected and secured venues and vendors.  Developed and managed media relations, including three radio interviews.  Acquired speakers and facilitators and co-hosted seminars.  Managed expenses and other accounting.  

Lead Teacher/Science Teacher, Scottsdale Horizons Charter School
2000-2001

Assisted students in grades five through eight with their individually paced studies in various subjects.  Tracked student files, ordered supplies, conducted class meetings, organized special activities, evaluated work, and delegated tasks to two assistants.  In addition, taught afternoon science classes, developing the curriculum, ordering supplies, and modifying materials for each grade level.  

Substitute Teacher, Kyrene, Chandler, Gilbert, Tempe School Districts
1996-1997, 1999-2000

Taught grades pre-K through eight in all subjects.  Conducted classes with limited and sometimes vague instructions left by the full-time teacher.

Fifth Grade Teacher, Saguaro Elementary
1997-1999

Planned, organized, delegated, and implemented daily lessons, utilizing a variety of instructional styles, including group work, individual work, classroom lectures, hands-on instruction, private tutoring, and journal writing.  Developed consistent routines to provide clarity and enhance le arning for students with diverse academic capabilities, including ESL, gifted, mildly retarded, and emotionally unstable students.

Reporter/Coordinator, Islands News
1992-1994

Attended local board and committee meetings and composed feature articles for a community news publication.  Sold space to advertisers and oversaw printing and delivery.  

Engineers’ Aide, Dionics, Inc.
1979-1982

Build circuit prototypes from schematics designed by engineers using concrete components.  Operated mainframe computers and ran diagnostics.  Drafted digital electronic schematics.  

Education

B.A., Elementary Education, 3.86 GPA, summa cum laude, Arizona State University

Technical Degree, Digital Computer Technology, Suburban Technical School

Bruce ‘Zen’ Benefiel

Leadership Style: Charismatic/Transformational
Email: ZBenefiel@cox.net
Skill sets:
· Educating, Mentoring and Coaching – secondary and adult learners

· Event Development, Planning, Coordinating – small to large scale private and public events

· Television Production – producer/host, procurement coordinator and media buyer

· Supplier/Vendor Relations and Resource Integration – aerospace, events, health food industry

· Sales and Marketing – graphic services, health foods, home improvements, chemicals

Completed Graduate Studies:


Master of Arts in Organizational Management, University of Phoenix, Phoenix, AZ – 11/03



Human Resources, Conflict Management, Project Planning, GPA 3.94
Master of Business Administration, University of Phoenix, Phoenix, AZ – 2/97


Project Management, Marketing, and Production, GPA 3.84

Education:
BS in Business Administration, University of Phoenix, Phoenix, AZ – 11/89


Major: Advertising, Finance and Marketing - GPA 3.72 

Secondary Teacher Certification, University of Phoenix, Phoenix, AZ – 11/98


Business Certification - GPA 3.95 


Hypnotherapy Certification, Southwest Institute of Healing Arts, Scottsdale, AZ – 2/98



Stress relief, personal growth and development – 100 hours


Desktop Publishing Certificate, Aztech College, Tempe, AZ – 8/92



Adobe Illustrator, Quark, Adobe PageMaker – 100 hours

Professional Employment:

Self Employment Loan Fund, Inc., Phoenix, AZ, June '02 - Present 

Business Facilitator - responsible for conducting semi-monthly Borrowers Circle meetings, as well as micro-loan packaging. Provide technical assistance in marketing, managing, organizing and financing small business. 

Phoenix Union High School District, Phoenix, AZ , March ‘98 – May ‘00

Educated LD, EH and regular ed. population in English, Life Skills, Math, Science and Journalism curriculum. Golf and track coach. Campus activist for student mentoring program and facilitator for anger management groups.

Mill Avenue Merchants Association, Tempe, Arizona, November ’90 – April ‘98

Supervised 15 to 20 employees and 350+ vendors (crafts and food), facilitated vendor dispute resolutions, and assisted fire and police departments from set-up to clean up of Tempe Arts Festivals and Fiesta Bowl Block Party.

Allied-Signal Aerospace, Tempe, AZ, January ‘84 - February ‘89

Coordinated $7 million in monthly shipments for commercial and military aircraft. Improved military production & delivery schedules by 21% in thirteen months. Initiated interpersonal skills classes to increase production flow.

Four D Marketing, Tempe, AZ, August ‘82 - January ‘84

Managed 13-state territory in wholesale health food telemarketing sales. Increased market penetration by 45% in 24 months.  Developed company sales/marketing strategies and training.

Self Employment:

Be The Dream, Phoenix, AZ (1988 to present)

Contracted for special event coordination and management, small business sales/marketing, desktop publishing, resource consultant, private counseling, and personal development workshops.

Can Do Productions, Inc., Phoenix, AZ (1992 -95)

Video/television producer, host, procurement coordinator and media buyer. Developed format, content, and talent while securing studio time, coordinating location tapings and directing final postproduction.

Achievement Spotlight:

Independently produced and hosted series of 30 minute television shows on community issues, wrote and directed promotional video, and designed sales/marketing package. Negotiated studio time, contracted crew, coordinated production, both in studio and on location, and directed post-production.  Produced and hosted ONE WORLD a 30-minute weekly cable television show for 65 weeks based on thinking globally and acting locally in personal and professional environments. Interviewed various celebrities, public figures, business, education, environmental, social psychology, and science and technology professionals. 

On-site supervision of vendor/talent placement, coordination, set-up/breakdown, and patron services for Flagstaff Festival in the Pines (200+ vendors), Olde Town Tempe Arts Festivals (350+ vendors), Fiesta Bowl Block Party, Glendale Arts and Antiques Festival (200+ vendors), Phoenix and Grand Prix Racing’s Mini-Indy events at various locations around the U.S.. 

Developed and implemented day programming for 40 mentally and physically challenged persons, including daily monitoring of criteria and performance of independent living skills. These persons were taken into the community on a daily basis to provide ongoing training and support to eventually live independently. Developmentally disabled adults often are unable to survive on their own in society.

Participated in proposal writing and presentation to the City of Phoenix and won support for a Native American Heritage Park and Cultural Center located on the Phoenix Indian School Park grounds. Acted as temporary co-chair of a volunteer group of mostly Native Americans demanding Native American cultural and heritage recognition. Project approved and implemented. 

Developed customer service process controls, assessed contracts and computed commissions for six health clubs. Maintained customer service directives, contract and price integrity throughout all clubs. Spreadsheet development and desktop publishing for new program brochures/flyers. Participated in general accounting procedures.

Event Manager - Prophets Conference in Phoenix, Arizona. Gathered and facilitated over 50 volunteers and workers to provide a memorable experience at the Corona Ranch facility, a 17-acre mini-ranch and rodeo grounds.  Managed preparation and on-site coordination, including all event logistical and physical needs negotiated, delivered and set up. Event drew over 5,000 patrons in attendance for the 3-day event in October of 1997.

Organized, promoted, negotiated media coverage, and emceed weekend multi-speaker conference/forums, including music concert finale. Coordinated 20 to 50 volunteers in development and implementation of action plans, printed materials, site and venue development, public awareness and outreach. 

Facilitated development and managed GAIA-Fest, an environmental festival including body/mind/spirit vendors, alternative energy devices and presentations, eco-system regeneration projects and live music. Event highlighted over 60 vendors, drew nearly 2,000 patrons and received front-page coverage of Pacific Palisadian newspaper.

Insight of Others:

Citizen involvement is crucial to the decision-making process and I commend your efforts with the Indian School Heritage Park development.

Paul Johnson, Mayor – City of Phoenix, Arizona

Zen is a rare find in education… he has a ‘calling’… his belief, creativity and compassion add value to students as learners and people.

Angela Budde, English Teacher, Trevor Browne High School

…offers fresh ideas, creative problem solving techniques… exercises leadership when necessary to accomplish group goals… substantial contributions toward success.

Dr. Charles Wiley, Faculty Member, University of Phoenix

...works well with others ...ability to effectively communicate his thoughts on a wide range of topics....impressed by the degree of sensitivity and enthusiasm.



Cay Randall-May, Ph.D., Faculty Associate, Glendale Community College

...very resourceful and creative ...communication and  concern for the community makes him an asset.




Julia Zozaya, AZ Special Projects Coordinator, United Latin American Citizens

...an exceptional young man, dedicated to honesty, credibility and integrity in all the aspects witnessed. …instrumental in the success of the Indian School Heritage Park.






Jean Chaudhuri, President, Indian Women in Progress

...good in the environment of working with groups of people, speaking to groups and organizing projects, especially when acting as a mediator or negotiator.








Robert Puryear, Systems Analyst, AMEX

...well prepared presentation, effectively modulated ...anticipation and timing was superb; intensified by using distractions to demonstrate understanding.






Robert Wahl, Hypnotherapist

...has shown interpersonal skills that allow him to work effectively in potentially hostile situations with patience and poise ...resourceful...good communicator and team player .




Martin Stone, Training and Development, JTPA, City of Phoenix

...positive, pro-active management style ...takes initiative and meets the needs of others ...is a doer, not a talker, and can take charge of a management position and make things happen.







Ruth Fisher, Glendale Airport Manager
RTC Start Up Budget

	RTC Start Up Budget
	
	Detail
	Totals
	Start up Costs

	Occupancy
	
	 
	250,000 
	

	  Rent
	
	120,000 
	
	

	  Utilities
	
	60,000 
	
	

	  Building Maintenance
	
	20,000 
	
	10000

	  Building Insurance
	
	50,000 
	
	

	Communications
	
	 
	7,000 
	

	  Communications-Telephone General
	
	5,000 
	
	3000

	  Communications-Cell Phones
	
	2,000 
	
	

	Supplies
	
	 
	27,500 
	

	  Supplies
	
	24,000 
	
	

	  Medical Supplies
	
	3,500 
	
	1000

	Information System Exp
	
	
	8,000 
	

	Computer purchase (12) @ $2,500
	
	2,500 
	
	30000

	IT maintenance
	
	5,000 
	
	

	Travel & Meetings
	
	 
	4,000 
	

	  Travel - Mileage
	
	2,000 
	
	

	  Travel - Meals, Meetings, Travel, Conferences
	
	2,000 
	
	

	Training
	
	 
	5,000 
	

	  Training - In-House
	
	500 
	
	

	  Training - Individual
	
	4,500 
	
	

	Client Services
	
	 
	20,000 
	

	   Curriculum
	
	6,000 
	
	6000

	   Linen services
	
	3,000 
	
	

	   Recreation/leisure
	
	3,000 
	
	

	   Personal care supplies
	
	2,000 
	
	

	   Misc
	
	6,000 
	
	

	Food Services
	
	
	49,800 
	

	   Food @ $6 per day
	
	43,800 
	
	

	   Supplies
	
	3,000 
	
	6000

	Office Supplies
	
	
	2,500 
	

	Vehicle
	
	
	6,400 
	 

	   Purchase 
	
	
	
	15000

	   Maintenance
	
	2,400 
	
	

	   Insurance
	
	2,500 
	
	

	   Gas
	
	1,500 
	
	

	Insurance
	
	
	20,000 
	

	   Professional Liability
	
	10,000 
	
	

	   Facilities
	
	10,000 
	
	

	Other Expenses
	
	 
	25,800 
	

	  Copying/Printing  
	
	5,000 
	
	

	  Postage/Shipping
	
	600 
	
	

	  Subscriptions/Publications
	
	600 
	
	

	  Advertising (Employee)
	
	4,000 
	
	

	  Promotions (Agency/Program)
	
	2,500 
	
	

	  Memberships
	
	600 
	
	

	  License & Fees
	
	500 
	
	

	  Miscellaneous
	
	12,000 
	
	

	      Total Direct Expenses
	 
	426,000 
	71000


[image: image21.emf]RTC Operations

Salary Hr rate benefitsbenefits $ 10 beds notes benefits 20 beds notes

MD 120 per hr contract  37,440          6 hrs per wk 62,40010 hrs wk

Nurse practitioner 50 pr hr contract 10,4004 hrs wk

Pro Dir/Clin Dir 50,000 24.04 $       contract  50,000          1 FTE 60,000          1 FTE

QA/billing/records 40,000 19.23 $       25% 10,000        40,000          1 FTE 11,250        45,000          1 FTE

Clerk 20,800 10.00 $       25% 6,250          25,000          1 FTE

Therapist  38,000 18.27 $       25% 9,500          38,000          1 FTE 19,000        76,000          2 FTE

RN Coor 52,000 25.00 $       25% 13,000        52,000          1 FTE 13,000        52,000          1 FTE

RNs 46,000 22.12 $       25% 52,116        208,464        4.4 FTE 52,116        208,464        4.4 FTE

CM C&F TEAM specialist 35,000 16.83 $       25% 8,500          34,000          1 FTE

BHT Sup  28,000 13.46 $       25% 14,000        56,000          2 FTE

Shift Lead 27,000 12.98 $       25% 21,750        87,000          3 FTE

BHTs 23,575 11.33 $       25% 53,044        212,175        9 FTE 94,300        377,200        16 FTE

Chef 36,000 17.31 $       25% 8,000          32,000          1 FTE 9,000          36,000          1 FTE

Cooks 20,800 10.00 $       25% 2,600          10,400          .5 FTE 10,400        41,600          2 FTE

Monthly 14,167        63,957          19,818        90,339         

   Total Annual 170,010      767,479        237,816      1,084,064    

Operations

Vehicle 25,000          12,500         

Insurance 20,000          30,000         

Food 50,000          100,000       

Programs 30,000          40,000         

Overhead 250,000        275,000       

Utilities 60,000          75,000         

   Total 435,000        532,500       

Total Expenses 1,372,489     1,854,380    

MD 120 per hr contract  74,880          12 hrs per wk 87,360          14 hrs wk

Nurse practitioner 50 pr hr contract 26,000          10 hrs wk 41,600          16 hrs wk

Pro Dir/Clin Dir 50,000 24.04 $       contract   70,000          1 FTE 80,000          1 FTE

QA/billing/records 40,000 19.23 $       25% 10,000        40,000          1 FTE 11,250        45,000          1 FTE

Clerk 20,800 10.00 $       25% -                 -                    6,250          25,000          1 FTE

Therapist  38,000 18.27 $       25% 28,500        114,000        3 FTE 38,000        152,000        4 FTE

RN Coor 52,000 25.00 $       25% 13,000        52,000          1 FTE 13,000        52,000          1FTE

RNs 46,000 22.12 $       25% 52,116        208,464        4.4 FTE 52,116        208,464        4.4 FTE

CM C&F TEAM specialist 35,000 16.83 $       25% -                 -                    8,500          34,000          1 FTE

BHT Sup  28,000 13.46 $       25% -                 -                    14,000        56,000          2 FTE

Shift Lead 27,000 12.98 $       25% 21,750        87,000          3 FTE

BHTs 23,575 11.33 $       25% 165,025      660,100        28 FTE 310,500      1,242,000     46 FTE

Chef 36,000 17.31 $       25% 8,000          32,000          1 FTE 9,000          36,000          1FTE

Cooks 20,800 10.00 $       25% 15,600        62,400          3 FTE 15,600        62,400          3 FTE

Monthly 26,166        118,904        39,851        176,819       

   Total Annual 313,991      1,426,844     478,216      2,121,824    

Operations  

Vehicle 12,500          12,500         

Insurance 40,000          50,000         

Food 150,000        200,000       

Programs 50,000          60,000         

Overhead 300,000        300,000       

Utilities 90,000          105,000       

   Total 642,500        727,500       

Total Expenses 2,383,335     3,327,540      


CTC Cash Flow Projection Year 1

	Year 1 
	
	 Startup 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Total 

	
	
	
	                  1 
	                  2 
	                  3 
	                  4 
	                  5 
	                  6 
	                  7 
	                  8 
	                  9 
	                10 
	                11 
	                12 
	 Year 1 

	 Beginning Cash 
	                  - 
	       604,140 
	       557,083 
	       509,816 
	       464,099 
	       416,639 
	       369,719 
	       327,626 
	       287,488 
	       249,666 
	       214,782 
	       181,701 
	       153,545 
	

	 Cash In: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 e-curriculum sales 
	
	
	
	
	
	
	           5,000 
	           7,500 
	         10,000 
	         12,500 
	         15,000 
	         20,000 
	         25,000 
	         95,000 

	 User fees 
	
	
	                60 
	              100 
	              100 
	              100 
	              160 
	              160 
	              160 
	              200 
	              200 
	              200 
	              240 
	              240 
	           1,920 

	 Fundraising 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	           1,200 

	 Grants 
	
	       500,000 
	
	
	
	
	
	
	
	
	
	
	
	
	         46,000 

	 Value of In-Kind Contributions 
	       500,000 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	         23,700 

	 Interest on Savings Account 
	           9,000 
	           1,613 
	           1,523 
	           1,423 
	           1,330 
	           1,225 
	           1,122 
	           1,007 
	              888 
	              756 
	              629 
	              489 
	              350 
	         15,481 

	 Total Cash In 
	    1,009,000 
	           2,473 
	           2,223 
	           3,323 
	           2,030 
	           2,185 
	           6,882 
	           9,467 
	         11,688 
	         14,256 
	         16,429 
	         21,529 
	         26,190 
	       183,301 

	 Start-Up Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Utility deposits 
	              300 
	
	
	
	
	
	
	
	
	
	
	
	
	              300 

	 Office Equipment 
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 Computer Hardware 
	       150,000 
	
	
	
	
	
	
	
	
	
	
	
	
	       150,000 

	 Computer Software 
	       200,000 
	
	
	
	
	
	
	
	
	
	
	
	
	       200,000 

	 Renovations 
	         10,000 
	
	
	
	
	
	
	
	
	
	
	
	
	         10,000 

	 On-Going Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Salaries 
	
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	         34,500 
	       448,500 

	 Health Insurance 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	           8,625 
	       112,125 

	 FICA Social Security 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	           2,139 
	         27,807 

	 FICA Medicare 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	           6,500 

	 Workers Comp 
	              156 
	              156 
	              156 
	              156 
	              156 
	              156 
	              156 
	              156 
	              156 
	              156 
	              156 
	              156 
	              156 
	           2,028 

	 Unemployment Insurance 
	              190 
	              190 
	              190 
	              190 
	              190 
	              190 
	              190 
	              190 
	              190 
	              190 
	              190 
	              190 
	              190 
	           2,280 

	 Professional Fees 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,400 

	 Insurance 
	
	              400 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,800 

	 Telephone 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,600 

	 Water 
	
	              200 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,400 

	 Electricity 
	
	              300 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	           6,300 

	 Rent 
	
	           2,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	         11,200 

	 Security 
	
	                50 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,250 

	 Equipment maintenance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,400 

	 On-line services 
	
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	              600 

	 Advertising 
	           1,000 
	              500 
	              500 
	
	              500 
	
	
	              500 
	              500 
	
	              500 
	              500 
	
	           4,500 

	 Printing 
	
	           2,500 
	              100 
	              100 
	              100 
	              100 
	              100 
	
	              100 
	
	              100 
	
	              100 
	
	           3,300 

	 Postage 
	
	
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	              240 

	 Newsletter 
	
	
	                50 
	
	                50 
	
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	              300 

	 Equipment Replacement 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Supplies 
	
	           2,000 
	              100 
	                60 
	                60 
	                60 
	                95 
	                95 
	                95 
	              110 
	              110 
	              110 
	              135 
	              135 
	           1,215 

	 Educational Materials 
	           2,500 
	
	                50 
	                50 
	                50 
	                80 
	                80 
	                80 
	              100 
	              100 
	              100 
	              120 
	              120 
	           1,430 

	 Total Cash Out: 
	       422,560 
	         49,530 
	         49,490 
	         49,040 
	         49,490 
	         49,105 
	         48,975 
	         49,605 
	         49,510 
	         49,140 
	         49,510 
	         49,685 
	         49,055 
	    1,007,675 

	 Cash Flow: 
	       586,440 
	       (47,057)
	       (47,267)
	       (45,717)
	       (47,460)
	       (46,920)
	       (42,093)
	       (40,138)
	       (37,822)
	       (34,884)
	       (33,081)
	       (28,156)
	       (22,865)
	

	 Ending Cash: 
	       604,140 
	       557,083 
	       509,816 
	       464,099 
	       416,639 
	       369,719 
	       327,626 
	       287,488 
	       249,666 
	       214,782 
	       181,701 
	       153,545 
	       130,680 
	


CTC Cash Flow Projection Year 2

	Year 2 
	
	
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Total 

	
	
	
	                  1 
	                  2 
	                  3 
	                  4 
	                  5 
	                  6 
	                  7 
	                  8 
	                  9 
	                10 
	                11 
	                12 
	 Year 2 

	 Beginning Cash 
	
	       130,680 
	       637,315 
	       619,828 
	       607,891 
	       600,231 
	       598,051 
	       600,698 
	       607,820 
	       619,718 
	       637,054 
	       658,713 
	       685,257 
	

	 Cash In: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 e-curriculum sales 
	
	         30,000 
	         35,000 
	         40,000 
	         45,000 
	         50,000 
	         55,000 
	         60,000 
	         65,000 
	         70,000 
	         75,000 
	         80,000 
	         85,000 
	       690,000 

	 User fees 
	
	
	              280 
	              280 
	              280 
	              300 
	              300 
	              300 
	              320 
	              320 
	              320 
	              340 
	              340 
	              340 
	           3,720 

	 Fundraising 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	           1,200 

	 Grants 
	
	
	       300,000 
	
	
	
	
	
	
	
	
	
	
	
	         46,000 

	 Value of In-Kind Contributions 
	       300,000 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	         23,700 

	 Interest on Savings Account 
	           9,000 
	           1,523 
	           1,423 
	           1,330 
	           1,225 
	           1,122 
	           1,007 
	              888 
	              756 
	              629 
	              489 
	              350 
	         15,481 

	 Total Cash In 
	
	       639,480 
	         37,403 
	         42,503 
	         47,230 
	         52,325 
	         57,022 
	         62,127 
	         66,808 
	         71,876 
	         76,569 
	         81,629 
	         86,290 
	       780,101 

	 Upgrades: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Office Equipment 
	
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 Computer Hardware 
	
	         50,000 
	
	
	
	
	
	
	
	
	
	
	
	         50,000 

	 Computer Software 
	
	         15,000 
	
	
	
	
	
	
	
	
	
	
	
	         15,000 

	 Renovations 
	
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 On-Going Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Salaries 
	
	
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	         50,000 
	       600,000 

	 Health Insurance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           3,400 

	 FICA Social Security 
	
	           3,100 
	              185 
	              185 
	              185 
	              185 
	              185 
	              185 
	              185 
	              185 
	              185 
	              185 
	              185 
	           2,590 

	 FICA Medicare 
	
	              725 
	              725 
	              725 
	              725 
	              725 
	              725 
	              725 
	              725 
	              725 
	              725 
	              725 
	              725 
	           8,700 

	 Workers Comp 
	
	              225 
	              225 
	              225 
	              225 
	              225 
	              225 
	              225 
	              225 
	              225 
	              225 
	              225 
	              225 
	           2,700 

	 Unemployment Insurance 
	              275 
	              275 
	              275 
	              275 
	              275 
	              275 
	              275 
	              275 
	              275 
	              275 
	              275 
	              275 
	           3,300 

	 Professional Fees 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Insurance 
	
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,800 

	 Telephone 
	
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,600 

	 Water 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,400 

	 Electricity 
	
	
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	           2,100 

	 Rent 
	
	
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	         11,200 

	 Security 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,250 

	 Equipment maintenance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,400 

	 On-line services 
	
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	              600 

	 Advertising 
	
	              500 
	              500 
	
	              500 
	
	
	              500 
	              500 
	
	              500 
	              500 
	
	              500 

	 Printing 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	
	              100 
	
	              100 
	
	              100 
	
	              340 

	 Postage 
	
	
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	              240 

	 Newsletter 
	
	
	                50 
	
	                50 
	
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	              300 

	 Equipment Replacement 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Supplies 
	
	
	              100 
	                60 
	                60 
	                60 
	                95 
	                95 
	                95 
	              110 
	              110 
	              110 
	              135 
	              135 
	           1,215 

	 Educational Materials 
	
	
	                50 
	                50 
	                50 
	                80 
	                80 
	                80 
	              100 
	              100 
	              100 
	              120 
	              120 
	           1,430 

	 Total Cash Out: 
	
	       132,845 
	         54,890 
	         54,440 
	         54,890 
	         54,505 
	         54,375 
	         55,005 
	         54,910 
	         54,540 
	         54,910 
	         55,085 
	         54,455 
	       726,465 

	 Cash Flow: 
	
	       506,635 
	       (17,487)
	       (11,937)
	         (7,660)
	         (2,180)
	           2,647 
	           7,122 
	         11,898 
	         17,336 
	         21,659 
	         26,544 
	         31,835 
	

	 Ending Cash: 
	
	       637,315 
	       619,828 
	       607,891 
	       600,231 
	       598,051 
	       600,698 
	       607,820 
	       619,718 
	       637,054 
	       658,713 
	       685,257 
	       717,092 
	


CTC Cash Flow Projection – Year 3

	Year 3 
	
	
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Total 

	
	
	
	                  1 
	                  2 
	                  3 
	                  4 
	                  5 
	                  6 
	                  7 
	                  8 
	                  9 
	                10 
	                11 
	                12 
	 Year 3

	 Beginning Cash 
	
	       717,092 
	    1,240,555 
	    1,269,368 
	    1,303,731 
	    1,342,371 
	    1,386,491 
	    1,435,438 
	    1,488,860 
	    1,547,058 
	    1,610,694 
	    1,678,653 
	    1,751,497 
	

	 Cash In: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 e-curriculum sales 
	
	         90,000 
	         95,000 
	       100,000 
	       105,000 
	       110,000 
	       115,000 
	       120,000 
	       125,000 
	       130,000 
	       135,000 
	       140,000 
	       145,000 
	    1,410,000 

	 User fees 
	
	
	              360 
	              360 
	              360 
	              380 
	              380 
	              380 
	              400 
	              400 
	              400 
	              420 
	              420 
	              420 
	           4,680 

	 Fundraising 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	           1,200 

	 Grants 
	
	
	       250,000 
	
	
	
	
	
	
	
	
	
	
	
	         46,000 

	 Value of In-Kind Contributions 
	       250,000 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	         23,700 

	 Interest on Savings Account 
	           1,613 
	           1,523 
	           1,423 
	           1,330 
	           1,225 
	           1,122 
	           1,007 
	              888 
	              756 
	              629 
	              489 
	              350 
	         15,481 

	 Total Cash In 
	
	       592,173 
	         97,483 
	       102,583 
	       107,310 
	       112,405 
	       117,102 
	       122,207 
	       126,888 
	       131,956 
	       136,649 
	       141,709 
	       146,370 
	    1,501,061 

	 Start-Up Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Utility deposits 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Office Equipment 
	
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 Computer Hardware 
	
	         10,000 
	
	
	
	
	
	
	
	
	
	
	
	         10,000 

	 Computer Software 
	
	         15,000 
	
	
	
	
	
	
	
	
	
	
	
	         15,000 

	 Renovations 
	
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 On-Going Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Salaries 
	
	
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	         60,000 
	       720,000 

	 Health Insurance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           3,400 

	 FICA Social Security 
	
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	           3,720 
	         44,640 

	 FICA Medicare 
	
	              870 
	              870 
	              870 
	              870 
	              870 
	              870 
	              870 
	              870 
	              870 
	              870 
	              870 
	              870 
	         10,440 

	 Workers Comp 
	
	              270 
	              270 
	              270 
	              270 
	              270 
	              270 
	              270 
	              270 
	              270 
	              270 
	              270 
	              270 
	           3,240 

	 Unemployment Insurance 
	              330 
	              330 
	              330 
	              330 
	              330 
	              330 
	              330 
	              330 
	              330 
	              330 
	              330 
	              330 
	           3,960 

	 Professional Fees 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Insurance 
	
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,800 

	 Telephone 
	
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,600 

	 Water 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,400 

	 Electricity 
	
	
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	           2,100 

	 Rent 
	
	
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	         11,200 

	 Security 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,250 

	 Equipment maintenance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,400 

	 On-line services 
	
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	              600 

	 Advertising 
	
	              500 
	              500 
	
	              500 
	
	
	              500 
	              500 
	
	              500 
	              500 
	
	              500 

	 Printing 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	
	              100 
	
	              100 
	
	              100 
	
	              340 

	 Postage 
	
	
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	              240 

	 Newsletter 
	
	
	                50 
	
	                50 
	
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	              300 

	 Equipment Replacement 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Supplies 
	
	
	              100 
	                60 
	                60 
	                60 
	                95 
	                95 
	                95 
	              110 
	              110 
	              110 
	              135 
	              135 
	           1,215 

	 Educational Materials 
	
	
	                50 
	                50 
	                50 
	                80 
	                80 
	                80 
	              100 
	              100 
	              100 
	              120 
	              120 
	           1,430 

	 Total Cash Out: 
	
	         68,710 
	         68,670 
	         68,220 
	         68,670 
	         68,285 
	         68,155 
	         68,785 
	         68,690 
	         68,320 
	         68,690 
	         68,865 
	         68,235 
	         62,280 

	 Cash Flow: 
	
	       523,463 
	         28,813 
	         34,363 
	         38,640 
	         44,120 
	         48,947 
	         53,422 
	         58,198 
	         63,636 
	         67,959 
	         72,844 
	         78,135 
	

	 Ending Cash: 
	
	    1,240,555 
	    1,269,368 
	    1,303,731 
	    1,342,371 
	    1,386,491 
	    1,435,438 
	    1,488,860 
	    1,547,058 
	    1,610,694 
	    1,678,653 
	    1,751,497 
	    1,829,632 
	


CTC Cash Flow Projection- Year 4

	Year 4 
	
	
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Total 

	
	
	
	                  1 
	                  2 
	                  3 
	                  4 
	                  5 
	                  6 
	                  7 
	                  8 
	                  9 
	                10 
	                11 
	                12 
	 Year 4

	 Beginning Cash 
	
	    1,829,632 
	    1,902,530 
	    1,980,218 
	    2,063,456 
	    2,150,951 
	    2,243,986 
	    2,341,848 
	    2,444,165 
	    2,551,298 
	    2,663,869 
	    2,780,743 
	    2,902,542 
	

	 Cash In: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 e-curriculum sales 
	
	       150,000 
	       155,000 
	       160,000 
	       165,000 
	       170,000 
	       175,000 
	       180,000 
	       185,000 
	       190,000 
	       195,000 
	       200,000 
	       205,000 
	    2,130,000 

	 User fees 
	
	
	                60 
	              100 
	              100 
	              100 
	              160 
	              160 
	              160 
	              200 
	              200 
	              200 
	              240 
	              240 
	           1,920 

	 Fundraising 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	           1,200 

	 Grants 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	         46,000 

	 Value of In-Kind Contributions 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	         23,700 

	 Interest on Savings Account 
	           1,613 
	           1,523 
	           1,423 
	           1,330 
	           1,225 
	           1,122 
	           1,007 
	              888 
	              756 
	              629 
	              489 
	              350 
	         15,481 

	 Total Cash In 
	
	       152,473 
	       157,223 
	       162,323 
	       167,030 
	       172,185 
	       176,882 
	       181,967 
	       186,688 
	       191,756 
	       196,429 
	       201,529 
	       206,190 
	    2,218,301 

	 Start-Up Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Utility deposits 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Office Equipment 
	
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 Computer Hardware 
	
	         10,000 
	
	
	
	
	
	
	
	
	
	
	
	         10,000 

	 Computer Software 
	
	         15,000 
	
	
	
	
	
	
	
	
	
	
	
	         15,000 

	 Renovations 
	
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 On-Going Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Salaries 
	
	
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	         70,000 
	       840,000 

	 Health Insurance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           3,400 

	 FICA Social Security 
	
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	           4,340 
	         52,080 

	 FICA Medicare 
	
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	           1,015 
	         12,180 

	 Workers Comp 
	
	              315 
	              315 
	              315 
	              315 
	              315 
	              315 
	              315 
	              315 
	              315 
	              315 
	              315 
	              315 
	           3,780 

	 Unemployment Insurance 
	              385 
	              385 
	              385 
	              385 
	              385 
	              385 
	              385 
	              385 
	              385 
	              385 
	              385 
	              385 
	           4,620 

	 Professional Fees 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Insurance 
	
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,800 

	 Telephone 
	
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,600 

	 Water 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,400 

	 Electricity 
	
	
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	           2,100 

	 Rent 
	
	
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	         11,200 

	 Security 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,250 

	 Equipment maintenance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,400 

	 On-line services 
	
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	              600 

	 Advertising 
	
	              500 
	              500 
	
	              500 
	
	
	              500 
	              500 
	
	              500 
	              500 
	
	              500 

	 Printing 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	
	              100 
	
	              100 
	
	              100 
	
	              340 

	 Postage 
	
	
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	              240 

	 Newsletter 
	
	
	                50 
	
	                50 
	
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	              300 

	 Equipment Replacement 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Supplies 
	
	
	              100 
	                60 
	                60 
	                60 
	                95 
	                95 
	                95 
	              110 
	              110 
	              110 
	              135 
	              135 
	           1,215 

	 Educational Materials 
	
	
	                50 
	                50 
	                50 
	                80 
	                80 
	                80 
	              100 
	              100 
	              100 
	              120 
	              120 
	           1,430 

	 Total Cash Out: 
	
	         79,575 
	         79,535 
	         79,085 
	         79,535 
	         79,150 
	         79,020 
	         79,650 
	         79,555 
	         79,185 
	         79,555 
	         79,730 
	         79,100 
	       981,835 

	 Cash Flow: 
	
	         72,898 
	         77,688 
	         83,238 
	         87,495 
	         93,035 
	         97,862 
	       102,317 
	       107,133 
	       112,571 
	       116,874 
	       121,799 
	       127,090 
	

	 Ending Cash: 
	
	    1,902,530 
	    1,980,218 
	    2,063,456 
	    2,150,951 
	    2,243,986 
	    2,341,848 
	    2,444,165 
	    2,551,298 
	    2,663,869 
	    2,780,743 
	    2,902,542 
	    3,029,632 
	


CTC Cash Flow Projection– Year 5

	Year 5 
	
	
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Month 
	 Total 

	
	
	
	                  1 
	                  2 
	                  3 
	                  4 
	                  5 
	                  6 
	                  7 
	                  8 
	                  9 
	                10 
	                11 
	                12 
	 Year 5 

	 Beginning Cash 
	
	    3,029,632 
	    3,152,045 
	    3,279,208 
	    3,411,921 
	    3,548,911 
	    3,691,381 
	    3,838,678 
	    3,990,450 
	    4,146,998 
	    4,308,984 
	    4,475,293 
	    4,646,487 
	

	 Cash In: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 e-curriculum sales 
	
	       210,000 
	       215,000 
	       220,000 
	       225,000 
	       230,000 
	       235,000 
	       240,000 
	       245,000 
	       250,000 
	       255,000 
	       260,000 
	       265,000 
	    2,850,000 

	 User fees 
	
	
	              440 
	              440 
	              440 
	              460 
	              460 
	              460 
	              480 
	              480 
	              480 
	              500 
	              500 
	              500 
	           5,640 

	 Fundraising 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	              200 
	
	           1,200 

	 Grants 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	         46,000 

	 Value of In-Kind Contributions 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	              600 
	         23,700 

	 Interest on Savings Account 
	           1,613 
	           1,523 
	           1,423 
	           1,330 
	           1,225 
	           1,122 
	           1,007 
	              888 
	              756 
	              629 
	              489 
	              350 
	         15,481 

	 Total Cash In 
	
	       212,853 
	       217,563 
	       222,663 
	       227,390 
	       232,485 
	       237,182 
	       242,287 
	       246,968 
	       252,036 
	       256,729 
	       261,789 
	       266,450 
	    2,942,021 

	 Start-Up Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Utility deposits 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Office Equipment 
	
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 Computer Hardware 
	
	         10,000 
	
	
	
	
	
	
	
	
	
	
	
	         10,000 

	 Computer Software 
	
	         15,000 
	
	
	
	
	
	
	
	
	
	
	
	         15,000 

	 Renovations 
	
	           5,000 
	
	
	
	
	
	
	
	
	
	
	
	           5,000 

	 On-Going Expenses: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Salaries 
	
	
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	         80,000 
	       960,000 

	 Health Insurance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           3,400 

	 FICA Social Security 
	
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 
	           4,960 

	 FICA Medicare 
	
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 
	           1,160 

	 Workers Comp 
	
	              360 
	              360 
	              360 
	              360 
	              360 
	              360 
	              360 
	              360 
	              360 
	              360 
	              360 
	              360 
	              360 

	 Unemployment Insurance 
	              440 
	              440 
	              440 
	              440 
	              440 
	              440 
	              440 
	              440 
	              440 
	              440 
	              440 
	              440 
	              440 

	 Professional Fees 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Insurance 
	
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,800 

	 Telephone 
	
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,600 

	 Water 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,400 

	 Electricity 
	
	
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	              500 
	           2,100 

	 Rent 
	
	
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	           1,000 
	         11,200 

	 Security 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,250 

	 Equipment maintenance 
	
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	              200 
	           2,400 

	 On-line services 
	
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	                50 
	              600 

	 Advertising 
	
	              500 
	              500 
	
	              500 
	
	
	              500 
	              500 
	
	              500 
	              500 
	
	              500 

	 Printing 
	
	
	              100 
	              100 
	              100 
	              100 
	              100 
	
	              100 
	
	              100 
	
	              100 
	
	              340 

	 Postage 
	
	
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	                20 
	              240 

	 Newsletter 
	
	
	                50 
	
	                50 
	
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	                50 
	                20 
	              300 

	 Equipment Replacement 
	
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	              100 
	           1,200 

	 Supplies 
	
	
	              100 
	                60 
	                60 
	                60 
	                95 
	                95 
	                95 
	              110 
	              110 
	              110 
	              135 
	              135 
	           1,215 

	 Educational Materials 
	
	
	                50 
	                50 
	                50 
	                80 
	                80 
	                80 
	              100 
	              100 
	              100 
	              120 
	              120 
	           1,430 

	 Total Cash Out: 
	
	         90,440 
	         90,400 
	         89,950 
	         90,400 
	         90,015 
	         89,885 
	         90,515 
	         90,420 
	         90,050 
	         90,420 
	         90,595 
	         89,965 
	    1,036,095 

	 Cash Flow: 
	
	       122,413 
	       127,163 
	       132,713 
	       136,990 
	       142,470 
	       147,297 
	       151,772 
	       156,548 
	       161,986 
	       166,309 
	       171,194 
	       176,485 
	

	 Ending Cash: 
	
	    3,152,045 
	    3,279,208 
	    3,411,921 
	    3,548,911 
	    3,691,381 
	    3,838,678 
	    3,990,450 
	    4,146,998 
	    4,308,984 
	    4,475,293 
	    4,646,487 
	    4,822,972 
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